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Appendix B - Affordable Housing Construction Grant Proposal Evaluation 

Core Requirements 

 Affordable Housing development 
 Village of Haines Junction Resident or Company 
 Project located within the Village of Haines Junction 
 Project completion prior to July 11, 2027 

Scoring Matrix 

Applications will be subject to the following scoring formula: 
0 points 

 Missing information 
40% of available points 

 Approaching: awarded to responses considered insufficient to meet the criteria or where the 
information provided cannot be understood. 

60% of available points 
 Meets: awarded to responses that meet the basic criteria and demonstrate a basic ability to 

perform the services. 
80% of available points 

 Good: awarded to responses that meet the established criteria and provide in clear detail the 
proponent’s ability to perform the services. 

100% of available points 
 Exceeds: awarded to responses that exceed the established criteria and indicate a superior 

approach to performing the services. 
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Evaluation Criteria 

Project Plan (40 points) 
The Plan for the project should include: a description of how the proposed project supports an 
established community housing need(s), a site plan and a description of the land tenure, a construction 
schedule and a management approach. 

 Missing  
(0 points)  

Approaching  
(4 point)  

Meets  
(6 points)  

Good  
(8 points)  

Exceeds 
(10 points) 

Brief description of how 
project supports an 
established community 
housing need(s)  
(maximum points = 10)  

     

Site plan and land tenure  
(maximum points =10)  

     

Construction schedule with 
key milestones and completion 
date (maximum points = 10)  

     

Management approach of the 
tenancies and the asset or 
home ownership initial sale 
(maximum points = 10)  

     

Total: 
 

Qualifications and Experience (30 points) 
Applicants will be scored on past projects that are similar in scope, scale and location to the proposed 
project, and for which the current applicant was the prime delivery agent. 

1. The specific role played in the project; 
2. A description of each past project, and why it is similar in scope and scale to the proposed 

project; 
3. Elements that deemed the projects a success. i.e.: met the original intent, came in on budget or 

under budget, successfully housed clients, met build and occupancy time lines etc. 
4. References: for the past project examples identified above, applicants must provide an 

independent client contact that can be used as a reference to verify the information provided, 
including quality of product and service achieved (name, title, organization, address, phone 
number and email address) 

 Score 
Project 1 (maximum score = 15)  
1. Role  
2. Description of project and how it is similar to this proposal  
3. Success criteria  

 

Project 1 (maximum score = 15)  
1. Role  
2. Description of project and how it is similar to this proposal  
3. Success criteria  

 

Total: 
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Construction Financial Viability (15 points) 
Applicants must provide a business plan that demonstrates that the project will remain financially viable 
throughout construction. Information should include: 

 Total construction costs (design, permitting, site preparation, construction, commissioning); 
total operating costs; cost and source of financing 

 Missing  
(0 points)  

Approaching  
(4 point)  

Meets  
(6 points)  

Good  
(8 points)  

Exceeds 
(10 points) 

Demonstrated financial 
viability over 20 year period 
(Maximum = 20 points)  

     

Total: 
 

Affordable Rental or Sale Feasibility (15 points) 
Applicants must provide an approach that outlines affordability. Information should include: 

 Affordable sale price upon initial sale (units for sale only) 
 Financial feasibility outlining total operating costs; cost and source of financing; expected 

revenue; and 20-year cash flow 
 Missing  

(0 points)  
Approaching  
(4 point)  

Meets  
(6 points)  

Good  
(8 points)  

Exceeds 
(10 points) 

Demonstrated financial 
viability over 20 year period 
(Maximum = 20 points)  

     

Total: 
 

Overall Score:  /100 


