
The Village of Haines Junction respectfully acknowledges that we are situated on the 
Traditional Territory of the Champagne and Aishihik First Nations. 

Village of Haines Junction 
March 11, 2026 

Regular Council Meeting 7:00 pm 
  

This meeting will be held in Council Chambers. Attendance at this meeting is also available 
through Zoom web or teleconferencing (see below for instructions). 

 

AGENDA 
1. Call to Order 

 
2. Acknowledgement of Champagne and Aishihik First Nations Traditional Territory 

 
3. Adoption of Agenda 

 
4. Declaration of Pecuniary Interest 

 
5. Adoption of Minutes of Regular and Special Council Meetings 

a. Draft Minutes February 11, 2026 
 

6. Proclamations 
 

7. Delegations  
 

8. Public Hearings and Public Input Sessions   
 

9. Old Business 
a. (i) RTC – Surplus Item Disposal Policy 

(ii) Policy #005-93 Surplus Item Disposal Policy – amendment #1  
b. (i) RTC – Emergency Response Planning Update 

(ii) Draft Municipal Emergency Plan (MEP) 2026 
(iii) Draft Emergency Response Guideline (ERG) 2026 

c. RTC – Sole Source for Water System SCADA Upgrades 
d. RTC – Lagoon Treatment Equipment 
e. (i) RTC – Dwelling Construction Grant 

(ii) 46-25 Dwelling Construction Grant Policy 
 

10. New Business   
a. Accounts Payable to February 25, 2026 
b. Accounts Payable to March 11, 2026  

 
11. Bylaws – Reports, Readings and Adoption 

a. (i) Draft 2026 O&M and Capital Budget  
(ii) Bylaw #436-26 2026 O&M and Capital Budget -First Reading 

b. Bylaw #427-26 Property Taxation Levy – First Reading 
c. Bylaw #438-26 Dwelling Construction Grant Bylaw – Second and Third Reading 

 
12. Correspondence 

a. MLA Brent McDonald – Letter 
b. Health Centre February Newsletter 
c. Yukon Contractor ’s Association – Letter 
d. Mandate Letter – Hon Curry Dixon, Premier of the Yukon 

 
13. Council Reports and Notice of Motions 

 
14. Questions from the Public 

 
15. Motion to Close Meeting to the Public  

a. Staffing Update, Lands Discussion, Cow Scheduling  
 

16. Adjournment 
   



The Village of Haines Junction respectfully acknowledges that we are situated on the 
Traditional Territory of the Champagne and Aishihik First Nations. 

 
The next Regular Council Meeting will take place at 7:00 pm on March 25, 2026, in Council Chambers and via Zoom. 

 
 

Join Zoom Meeting 

https://us02web.zoom.us/j/8676347100 
Meeting ID: 867 634 7100 
--- 
One tap mobile 
+17806660144,,8676347100# Canada 
+12042727920,,8676347100# Canada 
--- 
Dial by your location 
• +1 780 666 0144 Canada 
• +1 204 272 7920 Canada 
• +1 438 809 7799 Canada 
• +1 587 328 1099 Canada 
• +1 647 374 4685 Canada 
• +1 647 558 0588 Canada 
• +1 778 907 2071 Canada 
Meeting ID: 867 634 7100 
Find your local number: https://us02web.zoom.us/u/kbq7uk0jkn 
 
 
Please call the Village Office (634-7100) during regular office hours for assistance in joining via zoom. 
 

https://us02web.zoom.us/j/8676347100?fbclid=IwAR3EOVVuiJz5ggsrXLgbpOW8_BnMv2MoI-aNAs-vnNcQ5iB1t9ixX7vsHrM
https://us02web.zoom.us/u/kbq7uk0jkn?fbclid=IwAR3YwlHXcoUqzatfgpCpWPs9yll-pS9GAoa5Uj1yoj12VHZkb5cXUQMtK60


 

 

 
Village of Haines Junction 

Report to Council 
 

March 11 , 2025 

 
  X  Council Decision 
  X  Council Direction 
___ Council Information 
___ Closed Meeting 

 
RE:  Surplus Items Disposal Policy (#005-93) – Amendment #1 
 
 

Recommendation 

THAT Council adopt Amendment #1 to Policy #005-93 (Disposal of Surplus Goods) as presented. 

 

Background 

Policy #005-93 (revised August 2018) guides how the Village declares municipal goods as surplus and 
disposes of those items through tender or auction. Staff have reviewed the policy and prepared 
Amendment #1 to modernize the disposal process and clarify procedures, including the use of digital 
advertising and online auction platforms. 

 

Current Status 

The amendment is presented to Council for consideration and, if adopted, will replace the current wording 
for disposal of surplus goods. 

 

Discussion/Analysis 

• Updates the policy’s intent language to emphasize disposal through public auction. 

• Clarifies that, after Council declares an item surplus by motion, staff are authorized to proceed 
with disposal in accordance with the policy. 

• Expands advertising options to include posting notices on official Village social media channels 
(e.g., Facebook), in addition to posting in three conspicuous locations. 

• Permits listing surplus items on an online auction service (e.g., GovDeals Yukon), provided this 
maintains a fair opportunity for local residents to bid. 

• Adds requirements for online/digital auctions: the public notice must include a link to the 
online catalogue and a clear closing date and time, and allows abbreviated notice content for 
online auctions where appropriate. 

• Streamlines the tender opening process by removing the requirement to open tenders as a 
Council agenda item and record results in Council minutes; instead, tenders are opened by the 
Clerk in the presence of the CAO, or a municipal employee, and recorded on a comparison form. 
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• Removes references that required a separate Council resolution to host an auction or to 
authorize acceptance of bids on behalf of the municipality (while retaining Council’s authority to 
declare items surplus and Council discretion to award tenders). 

 

Asset Management Impact 

If adopted, the amendment provides clearer tools for staff to dispose of surplus goods efficiently while 
maintaining transparency and fairness.  

 

Alternatives Considered 

Council could maintain the existing 2018 policy and continue to address process gaps through case-by-case 
direction; however, this approach is less efficient and provides less clarity and consistency. 

 

Alignment with Strategic Priorities 

Good governance and transparency; effective service delivery; and responsible financial management 
through orderly disposal of surplus assets. 

 

Draft Resolution 

THAT Council adopt Policy #005-93 Amendment #1 (Disposal of Surplus Goods) as presented. 
 
 

Motion No.: XXX-26 

 

Prepared by 

David Fairbank 
Chief Administrative Officer 
 



Disposal of Surplus Goods Administration 

#005-93 Amendment #1 (Motion XXX-26) 

 

As all capital assets are the property of all citizens of the incorporated municipality of Haines 
Junction it is the philosophy of Council that all items be disposed of in a manner whereby a 
public auction is held and where local residents have an opportunity to purchase those items 
deemed surplus goods by Council Resolution. 

 

The municipality may, from time to time, conduct a review of its assets and goods and develop 
an itemized list of goods or assets which may be brought forward to Council to be declared 
surplus. 

 

Procedure pursuant to a motion made and passed by Council to dispose of surplus goods 
owned by the municipality the following procedure shall apply. 

 

Declaration of Surplus Goods 

A list of all municipal asset(s) scheduled for disposal shall be reviewed by Council. Council 
shall then, by way of a motion, decide by majority vote if the asset(s) will be declared surplus. 
If approved, staff will then be authorized to dispose the assets in accordance with this policy. 

 

Advertising Tender or Auction 

1. All items offered for sale shall be advertised by Public Tender or Auction, which shall 
include: 

a. Posting the prescribed notices at 3 conspicuous locations within the 
Municipality, and/or 

b. Posting on Facebook and/or other official Village of Haines Junction social 
media channels. 

c. Staff may post surplus items to an online auction service, 
https://www.govdeals.ca/en/yukon for example, provided this maintains a fair 
opportunity for local residents to bid. 

d. As necessary, any other method Council deems expedient. 

 

https://www.govdeals.ca/en/yukon


Posting Invitation to Tender or Auction 

2.  Notices shall be publicly posted and/or received by the post office a minimum of ten 
working days before the closing date of tender. 

 

Writing Invitation to Tender 

3. Notices shall as applicable: 

a. Contain a clear description of the item(s) offered for sale, including where and 
when the item(s) can be viewed during the period prior to closing; 

b. If the auction is being held on a digital platform the Notice must contain a link to 
the online auction catalogue of items and a closing date and time. Items (3.c-j) 
below may be omitted from a Notice for an online auction; 

c. Contain the statement that 'the highest or any bid may not necessarily be 
accepted'; 

d. Stipulate that terms of payment, typically: payment shall be made by cash, 
certified cheque, money order, debit, or credit within two weeks of notification 
of acceptance; 

e. Stipulate that no tenders shall be accepted when received later than 4:30pm on 
the date specified as the closing date; 

f. State the date and location that the bids shall be opened; 

g. State that all tender bids must be placed in a sealed envelope plainly marked as 
specified; 

h. State length of time for removal after acceptance and payment as in (c) above; 

i. State whether site restoration deposit, insurance or any other qualification is 
necessary; and 

j. Contains the "reserve" or minimum bids for items, if applicable. 

 

 

 

 

 

 



Receipt of Tenders by Municipal Office 

4. No tender bid shall be accepted by the municipal office unless received in a sealed 
envelope. 

5. No tender bid shall be accepted outside of the municipal office at any time by any 
employee or Councillor of the Village of Haines Junction. 

6. The date and time the sealed tender envelope is received by the municipal office shall 
be placed on the outside of the sealed envelope and shall be signed by the person 
receiving. 

7. Tender envelopes shall remain sealed until opened. 

 

Opening of Tenders 

8. The Clerk of the Municipality of Haines Junction shall open the tender documents in 
the presence of the Chief Administrative Officer, municipal employee or Councillor and 
both shall initial each tender document. 

9. The opening of the tender document shall be recorded on a comparison form. 

10. The opened tenders shall be placed in a file specifically for that purpose and filed by 
the Clerk in the appropriate manner. 

 

Municipal Auctions 

All auction items are sold "AS IS WHERE IS" meaning it is the bidder's sole responsibility to 
satisfy themselves as to the condition and specifications of the goods being offered for sale 
before placing a bid. 

Additionally, all sales once closed are deemed final and the municipality, nor its employees, 
representatives or agents shall be held liable in any way for the refund of any item purchased. 
By placing a bid and otherwise participating in the auction, the bidder certifies: 

a)  That they are of the legal age of majority to enter into a binding sales contract with the 
municipality; 

b) That they are immediately financially capable of settling the bid price that they have 
made for the item; 

c) That they are aware that bids are non-retractable; and 

d) Should they be the winner of that item, they are solely responsible for picking up the 
item during regular business hours of the municipality within one (1) week of the 
municipality receiving payment for the item 



 

Reserve Bids 

A minimum or "reserve" bid may be applied to any item approved for sale through a tender or 
an auction. If the "reserve" or minimum bid is not met during the tendering or auction process, 
the Municipality reserves the right to: 

a) Amend the "reserve" or minimum bid lower so as to meet the highest bid received in 
order to sell the item; or, 

b) Withdraw the offer to sell the item 

 

Withdrawal of Item 

At any time prior to the close of the sale and without prior notice, the Municipality acting 
through the Chief Administrative Officer, a designated employee, or agent, reserves the right to 
suspend and or cancel the offer to sell any item designated as surplus goods or assets. 

 

Awarding of Tender 

12. The tender shall be accepted at the discretion of Council with written notification to the 
successful bidder within 5 working days. 

 

All previous policies pertaining to the disposal of surplus goods are rescinded. 

This policy comes into affect upon resolution of Council. 

 

Resolution# XXX-26 

Date of Enforcement: XX/XX/26 

 

_________________________    ________________________ 

Mayor, Diane Strand     CAO, David Fairbank 



 

 

 
Village of Haines Junction 

Report to Council 
 

March 11, 2026 

 
___ Council Decision 
___ Council Direction 
X    Council Information 
___ Closed Meeting 

 
RE: Emergency Response Guideline (ERG) 2026 and Municipal Emergency Plan (MEP) 2026 – update 
 
 

Recommendation 

That Council review this report and approve the draft 2026 Emergency Response Plan and Emergency 
Response Guidelines. 

 

Background 

Council previously directed Administration to update the Village’s emergency management framework.  

 

Administration engaged Reynolds Consulting to prepare a draft Municipal Emergency Plan (MEP) and 
Emergency Response Guideline (ERG) for the Village of Haines Junction. 

 

Current Status 

Draft versions of the ERG and MEP (2026) have been completed and reviewed by Administration.  These 
documents provide governance and coordination guidance for municipal emergency response and are 
intended to be used alongside Yukon Emergency Measures Organization (EMO) systems and procedures.   

 

Discussion/Analysis 

The ERG and MEP clarify the distinct roles of Council and Administration during emergencies. Council’s role 
is strategic and supportive (e.g., receiving briefings, providing policy direction, and—when required—
considering declarations or extraordinary measures). Council does not direct operational response 
activities. Operational coordination and plan activation are managed by the CAO and designated staff. 
 
These documents will remain ‘living’ and will continue to be refined as the Village builds emergency 
management capacity. In particular, updates are anticipated once the new Protective Services Manager 
position is filled, as emergency management planning and program implementation fall within that scope 
of work. 

 

Asset Management Impact 

No direct asset management impacts are anticipated as a result of receiving this report. The ERG and MEP 
support continuity of essential services and protection of municipal infrastructure during emergencies. 

2025-10-09 #345-25 Emergency Response 
Planning Contract

THAT Council direct Administration to engage Reynolds Consulting to work with staff to 
develop emergency response guidelines and a basic emergency response plan, and to 
provide an 8-hour staff orientation session with an introductory tabletop exercise.
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Alternatives Considered 

Not applicable. This report is provided for information; Council is not required to approve or take action on 
the attached drafts. 

 

Alignment with Strategic Priorities 

Supports Council’s strategic priority of providing resilient and sustainable municipal services by 
strengthening emergency preparedness, coordination, and continuity planning. 

 

Next Steps  

Administration will: 
• Continue to maintain and amend the ERG and MEP as operational needs, contact information, and 
municipal capacity evolve; 
• Provide orientation and role-appropriate training for staff and elected officials; 
• Continue working with Champagne and Aishihik First Nations toward a joint Emergency Management 
Response (EMR) document that details how the two governments collaborate during emergencies. 

 

Draft Resolution 

That Council review this report and approve the draft 2026 Emergency Response Plan and Emergency 
Response Guidelines. 

 

 

Prepared by 

David Fairbank 
Chief Administrative Officer 
 



 

 

 
Village of Haines Junction 

Report to Council 
 

February 25, 2026 

 
X Council Decision 
X Council Direction 
___ Council Information 
___ Closed Meeting 

 
RE:   Request for Sole Source for Water System SCADA 
 
 

Recommendation 

Council take this report into consideration and provide staff with direction on proceeding with a 
sole source contract for the Water System SCADA modernization and the related budget 
adjustment. 

 

Background 

In June 2025, Council reviewed a report on the status of our water system SCADA (Supervisory 
Control and Data Acquisition). SCADA is the monitoring and control system that allows operators 
to see system status (levels, flows, pressures, pump run-times, alarms, etc.) and to control 
equipment at key sites. Modernizing the system would improve operational stability, system 
visibility, cybersecurity, resilience, and provide a scalable and maintainable platform for future 
growth. Due to the critical nature of the water and sewer systems, it is important that SCADA 
updates be completed by a reliable and reputable contractor. Given the challenges of updating 
an older system, and the need for timely on-site support when issues arise, it is also prudent to 
hire a contractor located in the Yukon. 

 

Current Status 

The plan is to complete the SCADA modernization in two phases. 
 
Phase 1 focuses on procuring, installing, and preparing the physical and software infrastructure 
required to support the SCADA system upgrades. This phase establishes a stable, secure, and 
properly configured foundation upon which Phase 2 modernization activities will be executed. 
Phase 1 includes coordinated purchasing with vendors, shipping and receiving management, 
hardware configuration, software installation, network setup, and documentation. All activities 
in this phase are intended to prepare the environment for the SCADA upgrade. No changes to 
the core control logic are implemented during Phase 1. 
 
Phase 2 involves transitioning the Village's SCADA system to an industry-standard platform by 
implementing Ignition, a leading solution in the SCADA market. This upgrade is intended to 
deliver a future-ready system that addresses current operational challenges while supporting 
long-term sustainability and growth. 
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Discussion/Analysis 

Due to the nature of this project, it is difficult to tender effectively. We are not designing a 
completely new system; we are upgrading and reconfiguring a control system that must integrate 
with existing equipment, wiring, and site constraints. Creating a tender package with fully 
engineered design specifications and detailed programming requirements would likely increase 
the total project cost by an estimated 40-50%. For this reason, and given the critical nature of the 
system, staff believe that proceeding as a sole source procurement will reduce overall cost and 
help ensure more reliable support after modernization is complete. 

 

 

Fiscal Impact 

A quote for Phase 1 and Phase 2 has been received: 

Phase 1: $141,314.00 (completion in 2026) 

Phase 2: $173,795.00 (completion January-February 2027) 

 

Alternatives considered 

Prepare a fully engineered tender package (design documents and software/programming based 
on the existing system) and tender the work competitively. This would allow bids from multiple 
firms, but is expected to add significant engineering cost, increase schedule risk, and still carries 
integration risk with the existing system. 

 

Next Steps 

Staff recommend proceeding with the current contractor as a sole source contract to ensure this 
critical piece of infrastructure is modernized and that continued support is readily available. Staff 
recommend the project budget be adjusted to $350,000 in the 2026 budget to cover the quoted 
work and contingency, noting that Phase 2 is scheduled for completion in early 2027. 

 

Draft Resolution 

That Council direct staff to proceed with a sole source contract for the Water System SCADA 
modernization (Phases 1 and 2) with the contractor that provided the quote, and That the project 
budget be adjusted to $350,000 in the 2026 budget to complete the work, noting Phase 2 
completion in early 2027. 

 

Prepared by 

 
Jerry Tracey 
Public Works Manager 



 

 

 
Village of Haines Junction 

Report to Council 
 

February 25, 2026 

 
X Council Decision 
X Council Direction 
___ Council Information 
___ Closed Meeting 

 
RE:  Wastewater Lagoon Treatment Recommendations 
 
 

 

Recommendation 

That Council take this report into consideration and provide staff with approval of the lagoon 
treatment budget. 

 

Background 

The Village is required to meet water effluent quality standards for treated wastewater 
discharged from the lagoon. In recent years it has become increasingly challenging to meet the 
required effluent quality because pH results have been high.  In our lagoon, pH rises with algae 
growth. This algae growth has caused some past discharges to be terminated ahead of schedule. 

 

Current Status 

Staff have undertaken research to identify means of improving effluent quality and providing 
flexibility to extend the discharge period. 

 

Discussion/Analysis 

Three options were investigated: 

• A solar-powered ultrasonic algae-control device that disrupts algae growth using 
targeted ultrasonic frequencies (Recommended) 

• Floating plastic balls that cover the lagoon surface and reduce sunlight penetration 
through the water column (reducing algae growth). 

• Mechanical aeration using floating aerators to increase mixing and oxygen levels in the 
lagoon. 

I recommend purchasing a solar-powered ultrasonic unit along with implementing a nutrient 
management plan. The ultrasonic unit is well suited to the lagoon because it does not require grid 
power and can be installed with minimal site work. A nutrient management plan reduces available 
nutrients that algae feed on and should help limit algae growth and also support better long-term 
lagoon performance by slowing sludge accumulation, which can help reduce future dredging 
costs. 
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Fiscal Impact 

Estimated costs are $21,900 plus freight for the solar ultrasonic unit. The nutrient management 
program would be approximately $4,000 per year. Staff are proposing a $30,000 budget 
allowance to cover freight and incidentals.  

 

Alternatives considered 

• Floating plastic balls: This option would require a large up-front investment, ongoing 
management of the material on site, and could also have impacts on wildlife. 

• Mechanical aeration with floating aerators: There is no electrical service at the lagoon 
site to operate aerators, and providing power (generator or new service) would add 
capital and operating costs. 

 

Next Steps 

In searching for a source for the ultrasonic unit, I have only been able to locate two suppliers in 
Canada and I have received quotes from both. I would like to proceed with the lowest compliant 
quote as an invitational tender.  This procurement aligns with the Competitive Bidding Policy #10-
94, as amended. 

 

Draft Resolution 

That staff add $30,000 for a solar-powered ultrasonic algae-control unit and lagoon nutrient 
management to the 2026 budget. 

 

Prepared by 

 
Jerry Tracey 
Public Works Manager 



 

 

 
Village of Haines Junction 

Report to Council 
 

February 6, 2026 

 
X Council Decision 
X Council Direction 
___ Council Information 
___ Closed Meeting 

 
RE: Housing Accelerator Fund - Dwelling Construction Grant 
 
 

Recommendation 

Council completes the third reading of Bylaw 438-26 Dwelling Construction Grant and adopts 
Policy 46-25 Dwelling Construction Grant. 

Background 

This report follows the report to Council and Staff presentation at the regular Council Meeting on 
February 11, 2026. At that meeting Council moved to close the existing New Dwelling Construction 
Grant for Young Residents and Affordable Housing Construction Grant programs and proceed with 
establishing the Dwelling Construction Grant, pending funding confirmation from the Housing 
Accelerator Fund (HAF). 

Current Status 

On February 23, 2026, Staff received confirmation from the Canada Housing and Mortgage 
Corporation that the Village of Haines Junction will receive the third installment of the HAF funding 
($308,659.28).  

Discussion/Analysis 

Dwelling Construction Grant Streams 

1. Homeowner – assist with the construction of a new primary dwelling unit 
• The new dwelling unit must be the primary residence of the applicant for at least 2 

years once completed. 
• This opportunity is restricted to Yukon residents. 

2. Affordable Rental – assist local developers with the construction of any affordable rental, 
including secondary suites and the conversion of existing “in-law suites” to permitted 
secondary suites 

• The new dwelling unit must be available at an affordable rental rate for a period of 
ten (10) years from the date of occupancy. 

• This opportunity is restricted to local developers. 
3. Developer – assist local developers with the construction of affordable homes for sale 

• This opportunity is restricted to local developers. 

Design Criteria 

In alignment with the Housing Unit Estimates (high housing need for 1- and 2-person households) 
in the 2024 Housing Needs Assessment, staff propose the following design criteria to all Dwelling 
Construction Grant streams to encourage affordable housing: 
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1. Maximum size 
• Bachelor or 1-bedroom 84 m2 (904.17 ft2) GFA 
• 2-bedroom 120 m2 (1291.67 ft2) GFA 
• 3-bedroom 140 m2 (1506.95 ft2) GFA 

2. Modest design features 
• Maximum 1 car garage 
• Maximum 3 bedrooms 

Grant Amount 

The previous grant programs had a combined initial budget of $500,000, allowing for up to 20 grants 
of $25,000 per dwelling unit. Currently $150,000 is committed for 6 grants. The budget remaining 
to be allocated to this Dwelling Construction Grant program is $350,000, which will allow 14 grants 
of up to $25,000 per dwelling unit. 

Program Initial budget Spent to Date Revised Budget 
New Dwelling Construction Grant 
for Young Residents 

$250,000 $18,750 $75,000 

Affordable Housing Construction 
Grant 

$250,000 $50,000 $75,000 

Dwelling Construction Grant $0 $0 $350,000 
Total $500,000 $68,750 $500,000 

 

Questions from February 11, 2026 Council Meeting 

1. Policy section 4.9 “Even where permitted by bylaw, the new dwelling unit may not be used 
as a short-term rental accommodation for at least 2 years once completed.” 
• The wording was intentionally drafted generally, not tied to a specific bylaw number, 

so that units funded through the program cannot operate as Short-term Rentals (STR) 
for two years, and the clause does not override stricter bylaws if they exist. 

• A permanent moratorium would not affect the program, since STR use is already 
restricted for the first two years. 

• Will include statement regarding STRs in both the grant application checklist and 
Statutory Declaration. Statutory Declaration will be reviewed again by our Lawyer 
prior to use. 

2. Policy section 4.6 “Applicants must be in good standing with the Village of Haines 
Junction.” 
• “Good standing” is intended to mean that the applicant does not have any outstanding 

amounts owed to the Village of Haines Junction (taxes or other amounts such as 
outstanding fines or fees). 

• “Good standing” could also mean that the applicant is not subject to any ongoing 
enforcement action from a Village of Haines Junction Bylaw. 

• Our Lawyer can review this clause and advise if more specific language is required. 
3. Mechanism to recover funds 

• The policy currently states that applicants would have to repay a proportionate amount 
of the grant if they don’t meet the criteria of the applicable stream (ie. unit isn’t used as 
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an affordable rental). Failure to make the repayment will result in the amount being 
added to the following year property taxes. This is the same process that is used for the 
Municipal Matching Rental Construction Program Grant (Policy #28-20). This 
mechanism will receive a final review by legal to ensure all processes are in place prior 
to any grants being awarded. 

Asset Management Impact 

No Village of Haines Junction assets will be accrued or impacted because of the grant programs.  

Alignment with Strategic Priorities 

Council’s vision includes delivering sustainable services that enhance quality of life now and allows 
growth for the future. By being committed to responsible planning, Council wants to ensure that the 
Village’s finite resources are directed to where they will have the greatest impact and will ensure 
that municipal services are delivered efficiently and effectively. 

Next Steps  

1. Complete the second and third reading of the Dwelling Construction Grant Bylaw and adopt 
the Dwelling Construction Grant Policy. 

2. Advertise grant opportunity ASAP to allow potential applicants to think about their projects. 
This timing also aligns with the application period for the Housing Initiatives Fund and other 
Yukon Government funding opportunities. 

3. Open the grant application period at the end of March/beginning of April. 
4. Award grants to eligible and approved applicants on a “first come, first served” basis. The 

application period will remain open until all funding is allocated. Once funding is allocated, 
a waitlist will be kept. 

5. Monitor progress of all grant programs. If grant recipients from any of the grant programs 
do not make progress at the annual review or decline the grant award, the grant can then be 
offered to the next person on the waitlist. 

Draft Resolutions 

THAT Policy 46-25 Dwelling Construction Grant is adopted as presented. 

THAT Bylaw 438-26 Dwelling Construction Grant is read for the second and third time on this 11th 
day of March 2026. 

 

Prepared by 

Lianna Grice 
Project and Asset Manager 



VILLAGE OF HAINES JUNCTION  
Dwelling Construction Grant Policy  

Policy # 46-25 
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1 Purpose 
1.1 The Village of Haines Junction recognizes that financial barriers to home ownership and the 

development of affordable housing exist, particularly for young residents and below median 
income households. This program will increase housing supply and improve affordability for 
people in our community. 

2 Policy Statement 
2.1 The Dwelling Construction Grant has three streams:  

• The Homeowner stream aims to assist residents with the construction of a new primary 
residence.  

• The Affordable Rental stream aims to assist developers with the construction of new 
affordable rentals, including secondary suites and the conversion of existing “in-law suites” to 
permitted secondary suites.  

• The Developer stream aims to assist local developers with the construction of new homes for 
sale.  

2.2 All streams will support housing development within the Village of Haines Junction while 
increasing affordability for residents and targeting the development of smaller dwelling units. This 
policy outlines the criteria, incentives and guidelines for accessing this grant funding. 

3 Definitions 
3.1 Affordable Rental means rent below the most recent median monthly rent as per the most recent 

Yukon Bureau of Statistics Yukon Rent Survey (see table Median rent, total units and vacancy rate 
(for all buildings with rental units), by size and community). 

3.2 Dwelling Construction Grant means financial assistance provided by the Village of Haines 
Junction to support construction of new dwelling units. 

3.3 Dwelling Unit means one or more rooms for the use of one household as a residence containing 
cooking, living, sleeping and sanitary facilities. 

3.4 Primary Residence means the dwelling in which a person resides for at least 184 days of the 
calendar year. 

3.5 Secondary Suite means a self-contained, accessory dwelling unit in any physical arrangement and 
includes garden suites. 

3.6 Yukon Resident means a person who makes Yukon their permanent and principal home for at 
least 90 days prior to the application submission deadline. 

  

https://yukon.ca/en/statistics-and-data/yukon-bureau-statistics/find-housing-statistics-yukon


Village of Haines Junction Dwelling Construction Grant 
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4 Eligibility Criteria 
4.1 The property must be located within the municipal boundary of the Village of Haines Junction. 

4.2 Applicants must own the property on which the housing development is to be constructed. 
4.3 If the applicant is in an Agreement for Sale with the Yukon Government for a vacant lot, they may 

also be eligible for the grant. 

4.4 The property and proposed development must comply with the Village’s Official Community Plan, 
Zoning Bylaw and the National Building Code. 

4.5 An approved development permit must be issued for the proposed dwelling unit. 
4.6 Applicants must be in good standing with the Village of Haines Junction.  

4.7 Property taxes for the property must be paid in full and the property must have no other 
outstanding financial claims upon it by the Village of Haines Junction. 

4.8 Applicants must provide proof of financing or a declaration that the applicant has the funds 
necessary to complete the project. 

4.9 Even where permitted by bylaw, the new dwelling unit may not be used as a short-term rental 
accommodation for at least 2 years once completed. 

4.10 The new dwelling unit must meet the following design criteria 
4.10.1 Maximum size 

• Bachelor or 1-bedroom 84 m2 (904.17 ft2) GFA 
• 2-bedroom 120 m2 (1291.67 ft2) GFA 
• 3-bedroom 140 m2 (1506.95 ft2) GFA 

4.10.2 Modest design features 
• Maximum 1 car garage 
• Maximum 3 bedrooms 

4.11 Homeowner stream 
4.11.1 The new dwelling unit must be the primary residence of the applicant for at least 2 years once 

completed. 

4.11.2 This opportunity is restricted to Yukon residents. 
4.12 Affordable Rental stream 
4.12.1 Applicants must make the dwelling unit available at an affordable rental rate for a period of ten 

(10) years from the date of occupancy. Applicants must accept any reasonable rental request 
from a prospective tenant. 

4.12.2 This opportunity is restricted to local developers. Applicants must reside within the Municipality 
of Haines Junction or within the regional catchment / surrounding communities (e.g. Pine Lake 
Subdivision, Nygren Subdivision, the Agriculture Subdivision at Pine Lake, or on the Haines 
Road).  
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4.13 Developer stream 

4.13.1 This opportunity is restricted to local developers. Applicants must reside within the Municipality 
of Haines Junction or within the regional catchment / surrounding communities (e.g. Pine Lake 
Subdivision, Nygren Subdivision, the Agriculture Subdivision at Pine Lake, or on the Haines 
Road).  

5 Application Guidelines and Procedures 
5.1 To receive a Dwelling Construction Grant as laid out in this policy, applicants must fill out the 

application form, provide a complete statutory declaration, provide a complete project proposal 
(affordable rental stream only), provide an approved development permit for the intended use of 
the funding, provide estimated costs for the project and attach all necessary documentation. 

5.2 Applications for the Dwelling Construction Grant will be accepted for projects that were started 
after the Housing Accelerator Fund effective date of January 11, 2024. The project start date will 
be determined by the issuance of the building permit to undertake the project. 

5.3 Any developments for which funding is provided for must be completed by July 11th, 2027. At 
the discretion of the Village of Haines Junction, developments only partially completed prior to 
the deadline may be eligible for prorated funding. 

5.4 An application will be considered complete when the following documents and requirements 
have been met: 
• A completed and signed Dwelling Construction Grant application form. 
• An approved Development Permit issued by the Village of Haines Junction. 
• A completed project proposal (affordable rental stream only) 
• Other supporting documents and information as requested in the Dwelling Construction 

Grant application. 

6 Application Review and Grant Award Process 
6.1 Once an application is deemed complete it will be reviewed and if approved by the Village of 

Haines Junction, as described in Section 5, the Applicant will be eligible to receive a Dwelling 
Construction Grant. 

6.2 The Dwelling Construction Grant application period will take place in Spring 2026. Grants will be 
awarded on a “first come, first served” basis. The Village will attempt to notify all applicants of the 
outcome of their application within 5 business days of the submission deadline. Successful 
applicants will have 10 business days to notify the Village of their intention to accept the grant. If 
the funds are turned down or that time has elapsed without communication from the applicant, 
the Village will then offer the grant to subsequent applicant(s) on the waitlist. 

6.3 The funding allocated for this project is $350,000. 
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7 Disbursement of Funds 
7.1 Dwelling Construction Grant funds will be disbursed in two installments: 75% of the grant will be 

paid upon the satisfactory completion of framing and insulation inspection, and the remaining 
25% once construction has been completed all required final inspection reports confirm 
compliance with governing codes and legislation. All Dwelling Construction Grant cheques will be 
made payable to the applicant. 

8 Implementation of Policy 
8.1 Applications must comply with the Village’s Official Community Plan, Zoning Bylaw, policies and 

other bylaws. 

8.2 Homeowner stream 
8.2.1 Applicants must use the dwelling unit as their primary dwelling for a minimum of two years after 

the completion of the unit. This time will be calculated from the final payment of the grant or 
from the dates of final permits being closed, whichever is the latest. Applicants who receive a 
Dwelling Unit Construction Grant and do not use the dwelling unit as their primary residence for 
a minimum of two (2) years will be required to repay a proportionate amount of the grant for 
the period that the dwelling unit was not used as their primary residence. Failure to make the 
repayment will result in the amount being added to the following year property taxes. 

8.3 Affordable Rental stream 
8.3.1 Applicants who receive a Dwelling Construction Grant and do not make the dwelling unit 

available for rent at an affordable rate for a period of ten (10) years from the date of occupancy 
and/or accept a reasonable rental request from a prospective tenant will be required to repay a 
proportionate amount of the grant for the period that the dwelling unit was not available for 
rent at an affordable rate. Failure to make the repayment will result in the amount being added 
to the following year property taxes. 

8.4 Developer stream 
8.4.1 Applicants who receive a Dwelling Construction Grant to develop a unit for sale and do not 

make the dwelling unit available for sale immediately after the date of occupancy and/or accept 
a reasonable offer to purchase from a prospective purchaser will be required to repay the grant 
amount. Failure to make the repayment will result in the amount being added to the following 
year property taxes. 

8.5 To receive the first disbursement of funds, the applicant must provide a cost breakdown, pictures, 
and proof that the framing and insulation inspection has been passed. 

8.6 To receive the last disbursement of funds, the application must provide a final cost breakdown, 
pictures and proof that construction is complete. Final inspection reports will be required. 

8.7 If a development or building permit is revoked, cancelled, voided or amended to be outside of the 
eligibility criteria, the Dwelling Construction Grant will be considered invalid. A new application 
may be submitted in such cases. 

8.8 All applicants will sign a declaration that the unit they are constructing with the Dwelling 
Construction Grant are not intended to be used for short term rentals. 
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8.9 The Dwelling Construction Grant will cover up to 100% of actual, eligible costs, to the maximum 
amount of $25,000. 

8.10 The Dwelling Construction Grant cannot be used for the renovation of an existing dwelling unit, 
except in the case of converting existing unpermitted suites into permitted dwelling units, nor 
for landscaping or other improvements not directly related to the creation of a new dwelling unit. 

8.11 Receiving a Dwelling Construction Grant under this policy does not preclude an applicant from 
applying for and receiving different grants, subsidies or loans provided by the Village or other 
organizations. 

9 General Information 
9.1 Applications can be obtained by the Village of Haines Junction by email at 

projects@hainesjunction.ca, in person at the Village Office located at 178 Backe Street, Haines 
Junction or on the Village website at www.hainesjunction.ca. 

9.2 Completed application forms are to be returned to the Village of Haines Junction in person, by 
email to projects@hainesjunction.ca, or by regular mail. 

9.3 Questions about the application can be directed to Lianna Grice, Project Manager and Asset 
Manager, projects@hainesjunction.ca.  

9.4 Upon approval the applicant will be notified and forwarded a copy of the application and approval 
conditions. 

10 Term of Agreement 
10.1 The term of a Dwelling Construction Grant agreement cannot exceed July 11th, 2027.  

10.2 Terms of the agreement will be reviewed on a yearly basis. Should no action be taken toward 
fulfilling the agreement by the applicant (e.g., no development activity), the Village of Haines 
Junction reserves the right to revoke the agreement with written notice. 
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Municipal Accounts Payable to February 25,  2026

Cheque No. Name Amount Department Description

Transfer Payroll Account #4305418 33,000.89$  Administration Net Pay - Pay Period 3

7,663.18$    Administration RRSP Contribution - Pay Period 3

13,921.70$  Administration Group Insurance PP3

15,968.67$  Administration Receiver General February Pay Period 3

10,907.40$  81,461.84$      Fire Department Honorarium Jul.-Dec. 2025

280946 New North Truck Equipment 1,689.28$        Fire Department Truck parts

280947 Worker's Safety and Compensation Board 4,427.54$        Fire Department Worker's comp. coverage 1st installment pmt.

280948 Acklands Grainger Inc. 324.05$       Public Works Safety gear, plastic sleeve for magikist

194.55$       Arena Cease fire container

194.56$       713.16$           Convention Centre Cease fire container

280949 Advance Security & Automation Ltd 173.25$           Convention Centre Monthly alarm monitoring

280950 AFD Petroleum Ltd. 1,703.43$    Arena February 10, 2026 heating fuel

920.52$       Fire Department February 10, 2026 heating fuel

1,030.20$    Convention Centre February 10, 2026 heating fuel

1,030.19$    Administration February 10, 2026 heating fuel

302.76$       4,987.10$        Recycling Centre February 10, 2026 heating fuel

280951 Ellen Stutz Petty -Cash 1,066.20$        Recycling Centre Refundables paid out

280952 Government of Yukon 4,001.83$        Landfill Overpayment of groundwater monitoring grant

280953 Haines Junction Volunteer Fire Department 19,915.64$      Fire Department 2025 practice & incidents attendance

280954 Hippy Meadows 9,090.90$        Protective Services Fire Smart Contract**

280955 Inland Kenworth 197.90$           Landfill & Recycling Kenworth belt

* Denotes an item not directly funded by the Village ** Grant funded



Municipal Accounts Payable to February 25,  2026

280956 Jacobs Industries Ltd. 497.70$       Water & Sewer Co2 and pressure test

302.61$       800.31$           Fire Department Compressed Air and pressure test

280957 Joanne Thomas 50,000.00$      Legislative Affordable Housing Construction Grant **

280958 Kelly Beaulieu 80.00$             Landfill & Recycling Free store volunteer honoraria

280959 Marty Samis 1,185.43$        Legislative C-Care for photography club

280960 Michael Dine 1,974.08$        Fire Department Fire Chief Applicant travel expenses 

280961 Mike Gemmill 514.48$           Fire Department Thermal camera, power bar

280962 Nordwind Inc. 4,578.00$        Administration Advertisement  North of Ordinary

280963 Patrick Royle 3,477.08$        Legislative C-Care for clay club

280964 Rachel Finn 160.00$           Landfill & Recycling Free store volunteer honoraria

280965 Receiver General for Canada 338.24$           Fire Department Radio license renewal 2026

280966 Source Motors 128.63$       Arena Propane

4,189.14$    Landfill & Recycling January 2026 Fuel

1,265.70$    Roads & Streets January 2026 Fuel

2,305.92$    Public Works January 2026 Fuel

82.63$         7,972.02$        Fire Department January 2026 Fuel

280967 Superior Propane 1,349.54$        Public Works Utilities heat

280968 Total Fire Protection Services Ltd. 267.75$       Arena Arena emergency lighting testing

5,350.81$    5,618.56$        Convention Centre Fire alarm testing/w emergency lighting

280969 Yukon Service Supplies 225.59$       Arena Janitorial supplies

312.26$       Mezzanine Janitorial supplies

* Denotes an item not directly funded by the Village ** Grant funded
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Yukon Service Supply continued 759.79$       Convention Centre Janitorial supplies, stripper, carpet cleaner

635.04$       1,932.68$        Water & Sewer Sodium Hypochlorite

Municipal Accounts Payable 207,705.06$    

Adopted on _________________________

Mayor___________________________________  CAO _________________________________

* Denotes an item not directly funded by the Village ** Grant funded



Municipal Accounts Payable to March 11, 2026

Cheque No. Name Amount Department Description

Transfer Payroll Account #4305418 36,634.27$  Administration Net Pay - Pay Period 

8,730.40$    Administration RRSP Contribution - Pay Period 

827.56$       Administration Union Dues 

15,045.57$  61,237.80$      Administration Receiver General 

EFT Visa 4,853.79$    Administration Adobe, phones, postage, printer ink, bank boxes

119.03$       Arena Arena rink light bulb

359.11$       Convention Centre Sidewalk salt

26.54$         Protective Services Dog treats

2,105.32$    Landfill Swana cert, extinguisher, 1st aid kit, Jan. Supplies

4,598.94$    Public Works Tools, phone, equip. parts, safety training, GPS

318.10$       12,380.83$      Water & Sewer ladder, phone, Di water

280970 Atco 13,828.76$  Water & Sewer Electricity: February 2026 billing

8,404.58$    Arena Electricity: February 2026 billing

552.70$       Fire Department Electricity: February 2026 billing

114.39$       Community Hall Electricity: February 2026 billing

1,466.09$    Public Works Electricity: February 2026 billing

84.11$         Pool Electricity: February 2026 billing

738.02$       Administration Electricity: February 2026 billing

738.02$       Convention Centre Electricity: February 2026 billing

798.48$       Landfill & Recycling Electricity: February 2026 billing

4,573.99$    31,299.14$      Roads & Streets Electricity: February 2026 billing

280971 Junction Arts and Music Society 10,862.03$      Legislative  C-Care for Junction Arts and Music Society

280972 Acklands - Grainger Inc. 158.38$           Public Works Hard hats, earmuffs, brass fittings, lens covers

280973 AFD Petroleum Ltd. 2,801.69$    Arena February 28, 2026 heating fuel

2,019.95$    Fire Department February 28, 2026 heating fuel

1,882.67$    Convention Centre February 28, 2026 heating fuel

1,882.66$    Administration February 28, 2026 heating fuel

* Denotes an item not directly funded by the Village ** Grant funded
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AFD Continued 684.57$       9,271.54$        Recycling Centre February 28, 2026 heating fuel

280974 ALS  Canada Ltd. 111.56$           Water & Sewer Totals metal sample

280975 Annika Eckervogt - Brewster 650.00$           Administration Poll Clerk By Election  Council 2026

280976 Arctic Star Printing Inc. 227.75$           Administration Ballots for by- Election Councilor 2026

280977 Associated Fire Safety 141.54$           Fire Department Reflective sewn on letters 

280978 Association of Yukon Communities 85.00$             Administration Inter- Municipal Business License # HJ-26-06

280979 Black Press Media 1,207.76$        Administration Tax lien ad

280980 Cathy MacKinnon 1,200.00$        Administration Returning Officer By Election for Council 2026

280981 Chris Reynolds 3,024.00$        Capital Project Consulting services for emergency response plan 

280982 Cimco 5,426.56$        Arena Repair floor heat beneath ice surface

280983 Darlene Sillery 780.00$           Administration Dep. Returning Officer By Election Council 2026

280984 Duka Environmental Services Ltd. 270.00$           Public Works Pesticide applicators certification Exam

280985 Ellen Stutz Petty - Cash 616.05$           Recycling Centre Refundables paid - out

280986 Gloria Sundbo 650.00$           Administration Poll Clerk By Election  Council 2026

280987 Government of Yukon 18,583.84$      Administration Assessment services 2025

280988 Kelly Beaulieu 120.00$           Landfill & Recycling Free store volunteer honoraria

280989 Manitoulin Transport 782.37$           Public Works Freight for parts

* Denotes an item not directly funded by the Village ** Grant funded



Municipal Accounts Payable to March 11, 2026

280990 M&D Services 1,424.99$    Convention Centre February 2026 Custodial Services

844.25$       Mezzanine February 2026 Custodial Services

872.78$       Administration February 2026 Custodial Services

345.75$       3,487.77$        Fire Department February 2026 Custodial Services

280991 Northwestel 265.08$       Administration February 27, 2026 billing

61.57$         Public Works February 27, 2026 billing

711.39$       Water & Sewer February 27, 2026 billing

436.67$       Protective Service February 27, 2026 billing

125.45$       Convention Centre February 27, 2026 billing

30.80$         Mezzanine February 27, 2026 billing

30.80$         Arena February 27, 2026 billing

80.36$         1,742.12$        Recycling Centre February 27, 2026 billing

280992 Norton Rose Fulbright Canada LLP 67.20$             Administration Legal fees

280993 Rachel Finn 120.00$           Landfill & Recycling Free store volunteer honoraria

280994 Rebecca Schatz 25,000.00$      Legislative Affordable Housing Construction Grant**

280995 Tangerine Technology 1,545.60$        Administration Network support

280996 Xerox 382.40$           Administration Printing and photocopies

280997 Yukon Service Supplies 635.04$           Water & Sewer Sodium Hypochlorite

Municipal Accounts Payable 192,066.28$    

Adopted on _________________________

Mayor___________________________________  CAO _________________________________

* Denotes an item not directly funded by the Village ** Grant funded



O&M Revenues 2022 Actual 2023 Actual 2024 Actual 2025 Actual YTD 2025 Budget 2026 Provisional 2026 Budget Comments
Legislative Revenue 3,085,564.93$      3,403,783.84$      3,646,017.02$      3,830,648.81$      3,836,945.77$      3,883,400.00$      3,952,483.70$      
Administrative Revenue 53,501.88$           54,354.35$           60,249.08$           52,955.03$           71,703.00$           143,143.00$         118,143.00$         
Public Works Revenue 8,837.13$             23,648.74$           10,680.11$           8,303.50$             18,000.00$           8,500.00$             16,420.00$           
Water and Sewer Revenue 292,480.60$         293,584.18$         297,809.31$         304,117.54$         304,300.00$         307,000.00$         315,000.00$         
Roads and Streets Revenue 4,985.94$             5,087.47$             5,748.75$             5,746.49$             5,500.00$             5,500.00$             5,500.00$             
Landfill and Recycling Revenue 138,592.86$         143,834.22$         209,149.56$         329,512.57$         311,720.00$         379,920.00$         481,604.00$         
Protective Service Revenue (Dogs) 950.00$                1,147.00$             254.00$                329.00$                2,000.00$             2,000.00$             900.00$                
Fire Department Revenue 39,982.10$           38,432.68$           43,332.23$           44,114.40$           41,208.00$           42,000.00$           44,000.00$           
Fire Smart Revenue 24,255.00$           41,666.67$           25,000.00$           25,000.00$           25,000.00$           40,000.00$           40,000.00$           
Convention Centre Revenue 12,593.40$           15,584.44$           15,214.90$           15,258.44$           15,200.00$           15,200.00$           15,200.00$           
Mezzanine Revenue 5,171.43$             6,455.73$             6,789.29$             5,207.14$             6,000.00$             7,000.00$             7,000.00$             
Hall and Curling Rink Revenue -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Pool Revenue -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Arena Revenue 928.58$                3,404.76$             3,019.03$             3,521.42$             4,833.00$             4,000.00$             3,500.00$             

HAF Funding 111,936.04$         27,604.08$           106,169.28$         308,659.28$         
deferred $196,000 2024; $281,000 
2025

5,807.13$             
Total O&M Revenues 3,667,843.85$      4,030,984.08$      4,435,199.32$      4,658,125.55$      4,748,579.05$      4,837,663.00$      5,308,409.98$      

Capital Revenue 1,619,638.31$      477,498.61$         567,893.46$         1,023,526.38$      2,129,990.00$      2,883,000.00$      1,320,000.00$      
 

TOTAL REVENUES 5,287,482.16$      4,508,482.69$      5,003,092.78$      5,681,651.93$      6,878,569.05$      7,720,663.00$      6,628,409.98$      

O&M Expenses 2022 Actual 2023 Actual 2024 Actual 2025 Actual YTD 2025 Budget 2026 Provisional 2026 Budget Comments
Legislative Expenses 116,674.38$         110,348.66$         122,697.49$         182,687.42$         178,130.83$         167,400.00$         171,546.14$         
Administration Expenses 532,770.43$         682,081.16$         851,122.41$         734,831.01$         761,362.16$         819,393.00$         833,473.00$         
Public Works Expenses 587,507.56$         558,789.70$         605,320.19$         603,544.03$         738,596.09$         725,000.00$         674,373.00$         
Water and Sewer Expenses 325,695.79$         340,633.08$         508,556.30$         509,551.48$         517,043.70$         535,200.00$         524,164.00$         
Roads and Streets Expenses 91,719.73$           98,403.10$           103,941.33$         113,115.21$         130,500.00$         132,500.00$         142,500.00$         
Landfill and Recycling Expenses 263,849.88$         335,174.19$         389,339.91$         468,066.26$         509,938.16$         570,518.00$         559,361.00$         
Protective Service Expenses (Dogs) 479.81$                317.34$                1,218.11$             327.90$                1,570.00$             470.00$                1,300.00$             
Fire Department Expenses 120,490.74$         120,728.63$         119,723.30$         172,757.10$         183,261.16$         306,700.00$         297,567.49$         
Fire Smart Expenses 22,050.00$           37,500.00$           24,000.00$           22,590.00$           25,000.00$           40,000.00$           40,000.00$           
Convention Centre Expenses 114,995.67$         114,110.59$         140,910.82$         131,349.13$         143,561.68$         145,500.00$         138,600.00$         
Mezzanine Expenses 10,875.78$           11,113.44$           9,923.59$             10,900.28$           14,500.00$           14,500.00$           14,500.00$           
Hall and Curling Rink Expenses 14,308.68$           1,983.27$             1,974.14$             2,234.18$             2,800.00$             2,800.00$             2,701.08$             
Pool Expenses 7,326.21$             750.59$                800.81$                934.11$                1,000.00$             1,200.00$             1,060.54$             
Arena Expenses 214,740.23$         235,054.03$         247,073.37$         249,525.31$         250,168.06$         271,700.00$         261,700.00$         
HAF Funding 106,169.28$         308,659.28$          

20,833.35$           Loss on land sales
Total O&M Expenses 2,423,484.89$      2,646,987.78$      3,147,435.12$      3,202,413.42$      3,563,601.12$      3,732,881.00$      3,971,505.53$      

Capital and Projects Expenditures 1,899,014.94$      835,266.29$         2,314,529.92$      1,299,231.48$      2,630,640.00$      3,721,550.00$      3,577,050.00$      

TOTAL EXPENSES 4,322,499.83$      3,482,254.07$      5,461,965.04$      4,501,644.90$      6,194,241.12$      7,454,431.00$      7,548,555.53$      

Revenues less Expenditures 964,982.33$         1,026,228.62$      458,872.26-$         1,180,007.03$      684,327.93$         266,232.00$         920,145.55-$         
  
Transfer from Reserves 330,000.00$         35,000.00$           136,581.39$         299,000.00$         234,000.00$         1,406,000.00$       

Budget surplus / deficit 696,228.62$         423,872.26-$         1,316,588.42$      983,327.93$         500,232.00$         485,854.45$         

650,000.00$         650,000.00-$         650,000.00-$         

226,127.74$         666,588.42$         333,327.93$         



REVENUES -LEGISLATIVE 2022 Actual 2023 Actual 2024 Actual 2025 Actual YTD 2025 Budget 2026 Provisional 2026 Budget Comments
4010 Taxes - Residential 540,800.96          532,074.10          577,683.87          595,118.12          595,537.50          600,000.00          672,010.10          2026 assessments increased
4020 Taxes - Non-Residential 230,524.08          220,835.34          231,120.00          229,808.84          229,408.43          230,000.00          238,392.11          2026 assessments increased
4030 Taxes - Agricultural 38,159.26            38,502.50            40,425.21            40,832.58            40,832.49            41,000.00            46,198.12            2026 assessments increased
4060 Local Improvement Charges 21,024.80            21,024.80            21,024.80            21,022.09            21,025.00            -                        -                        Last payment year 2025
4070 Federal Grants in Lieu 49,092.00            47,046.56            49,618.74            49,618.74            49,618.71            50,000.00            51,667.09            Tax rate reduced in 2022, Parks Farm demo assessment reduction
4080 YG Grants in Lieu 96,547.20            92,524.38            94,779.83            96,314.72            94,779.78            95,000.00            95,802.28            Tax rate reduced in 2022
4090 CBC Grant in Lieu 220.20                  211.03                  218.39                  400.00                  218.39                  400.00                  400.00                  Tax rate reduced in 2022
4100 Tax Penalties 7,395.06              7,316.41              6,913.21              7,456.35              7,000.00              7,000.00              7,000.00               
4110 Return on Investments 114,039.52          342,377.17          369,221.70          206,551.90          215,000.00          200,000.00          200,000.00          Increased interest rates in 2022, 2023
4150 CMG Block Funding 1,958,907.00       2,068,070.00       2,209,128.00       2,525,583.00       2,525,583.00       2,600,000.00       2,641,014.00       
4151 Carbon Tax Rebate 28,854.85            33,801.55            45,883.27            57,942.47            57,942.47            60,000.00            ?

 TOTAL REVENUES - LEGISLATIVE 3,085,564.93       3,403,783.84       3,646,017.02       3,830,648.81       3,836,945.77       3,883,400.00       3,952,483.70       

EXPENSES - LEGISLATIVE 2022 Actual 2023 Actual 2024 Actual 2025 Actual YTD 2025 Budget 2026 Provisional 2026 Budget Comments

6005 AYC AGM 1,381.65              2,121.11              1,709.61              19,589.08            20,000.00            5,000.00              5,000.00              
Travel / accomodation , registration $400/  2025 in HJ (event 
coordinator, meals, da ku rental (quilters), $6k swag)

6020 AYC Membership 19,589.07            20,680.70            22,091.28            25,255.84            25,255.83            26,000.00            26,410.14            1% of CMG

6025 Council Honoraria 64,034.90            67,974.24            62,255.03            86,490.92            90,000.00            100,000.00          100,000.00          2025- M $18,701.70, C $14,001.54 + extra mtgs ($5k) 2026 +3.2%
6040 Committee Honoraria (Board of Variance) (C-Care) -                        -                        3,000.00              7,400.00              5,000.00              5,000.00              5,000.00              Board of Variance $2400 new in 2021, C-Care 2025?)

6050 Grants to Ind / Org Cash 3,100.00              3,116.50              7,616.50              8,348.50              4,500.00              4,000.00              6,000.00              
Scholarship, Legion wreath, $2500 CAFN NY fireworks (to 2025) $1250 
/ year Arctic Inspiration Prize 2024/25/26 ? MMRC

6060 Fireworks (Halloween) 2,000.00              2,000.00              2,000.00              2,000.00              2,000.00              2,000.00              2,000.00              Fire Department

6070 Hospitality 8,263.60              9,059.54              12,903.34            6,793.84              10,000.00            10,000.00            10,000.00            

Xmas Open House 3000, AYC Auction item, Staff dinner, Winter 
events gift certificates. 2024 - Departing EE's gifts and luncheons, 
banners, IT services for Mountain cam ($600 approved), $7000 for 
xmas parties / winter events

6075 Other Honoraria - CPP and Indemnity 2,625.38              3,134.33              2,757.40              4,271.72              3,400.00              3,500.00              4,500.00              $3250 CPP and $110 indemnity 
6081 Strategic Planning 13,555.43            -                        -                        16,163.93            10,000.00            5,000.00              5,000.00              New council Oct 2024
6084 Telephone / Email 600.00                  600.00                  1,156.00              1,798.75              650.00                  1,500.00              1,800.00              email licenses
6085 Travel (mileage, accomodations, meals) 370.96                  411.51                  5,556.98              3,086.84              5,000.00              3,000.00              3,000.00              2024 - New Councillor Orientation 2 days 
6086 Training -                        -                        802.50                  -                        1,000.00              1,000.00              1,000.00               
6090 Workers Compensation 1,153.39              1,250.73              848.85                  1,488.00              1,325.00              1,400.00              1,836.00              $90,000 x 2.04

TOTAL EXPENSES -LEGISLATIVE 116,674.38          110,348.66          122,697.49          182,687.42          178,130.83          167,400.00          171,546.14          



REVENUES -ADMINISTRATION 2022 Actual 2023 Actual 2024 Actual 2025 Actual YTD 2025 Budget 2026 Provisional 2026 Budget Comments
4210 Business Licences 10,059.67           9,942.85             9,766.41             11,033.35           10,000.00           10,000.00           10,000.00           
4240 Development Permits 220.00                 160.00                 550.00                 210.00                 400.00                 400.00                 400.00                 
4250 Grants - Canada Day -                       -                       -                       5,625.00             5,000.00             -                       -                       AYC 
4255 Grants - Other 184.00                 -                       -                       -                       100,000.00         75,000.00           Deferred HAF funding to cover Lianna's wages
4260 Grants - Yukon Lotteries Corp. Grant 21,997.00           23,493.00           23,493.00           23,493.00           23,493.00           23,493.00           23,493.00           Flow through - revenue and expense net to zero
4270 Interest Earned / Exchange 866.89                 887.16                 619.17                 10,922.79           10,560.00           7,000.00             7,000.00             Urban Elec. (2 LIC's as of 2025), lot A/S 3 * $2000

4280 Misc. Revenues 419.13                 840.38                 885.66                 541.00                 1,000.00             1,000.00             1,000.00             Admin fees on sales and services, Water Well Program fees
4290 Photocopies and Fax 887.17                 858.60                 818.12                 751.96                 1,000.00             1,000.00             1,000.00             
4300 Seniors' Admin Salary - Flow through 18,164.80           17,997.33           23,885.24           -                       18,000.00           -                       -                       Flow through - revenue and expense net to zero
4320 Tax Certificates 287.22                 175.03                 231.48                 377.93                 250.00                 250.00                 250.00                 
4340 Training Trust Funds 416.00                 -                       -                       -                       2,000.00             -                       -                       2/3 of training budget line

 
 TOTAL REVENUES 53,501.88           54,354.35           60,249.08           52,955.03           71,703.00           143,143.00         118,143.00         

EXPENSES - ADMINISTRATION 2022 Actual 2023 Actual 2024 Actual 2025 Actual YTD 2025 Budget 2026 Provisional 2026 Budget Comments

6110 Advertising and Publications 8,475.57             7,064.46             10,281.26           9,814.40             10,000.00           10,000.00           10,000.00           
Milepost, $3K Winter Guide $1K, North of Ordinary $3K, Legion 
ad 1K, Tax Lien ad 1K, Employment ads

6130 Audit Fees 22,260.82           21,958.21           21,000.00           21,612.30           22,500.00           22,500.00           22,500.00           
2021 reduced due to remote audit (Covid), 2024 quote $19,500 
plus expenses

6140 Bad Debts Recovery (Year end entry) -                       25.40-                   8,710.88             -                       200.00                 200.00                 200.00                 
2021 - Norcope from 2019 lagoon infrastructure contract, 2024 
Fraud claim

6150 Bank Charges 4,750.85             5,417.14             5,711.17             6,038.90             6,000.00             6,500.00             6,500.00             Increase due to CMO and credit / debit card charges

6170 Contract Services 18,276.32           59,939.55           42,301.96           52,911.56           60,000.00           50,000.00           50,000.00           

Sage $4500, Aurora Lite $750, Adobe/Remarkable $700, Zoom 
$500, Tangerine $18,000 (includes Microsoft licenses, antivirus 
$4k), website $4500

6175 Communications 2,400.00             2,400.00             2,400.00             2,500.00             2,500.00             2,500.00             Voyent Alert Subscription
6200 Election / Census -                       -                       8,512.47             8,253.60             7,500.00             -                       7,500.00              2024 Election / 2025 Bi-elections
6220 Equipment & Repairs 5,967.71             1,913.39             2,591.35             6,072.54             11,000.00           5,000.00             6,000.00             2022 TT, 2025 printer, computer, tv
6240 Equipment Service Agreement 1,130.27             1,533.01             2,935.04             4,546.18             4,000.00             4,000.00             4,500.00             New machine 2021, lower contract pricing
6260 Government Assessor 15,929.89           16,134.67           17,291.16           17,528.86           17,291.16           18,000.00           18,000.00           .0175 % fee based on total value of assessments
6290 Janitor Contract 7,455.00             5,840.00             6,467.50             4,845.18             7,000.00             5,500.00             5,500.00             4 hours/week x 52 weeks x $32.50
6300 Legal Fees 6,323.75             65,801.45           61,853.86           14,582.25           20,000.00           15,000.00           15,000.00            
6310 Plans - OCP and Mapping 1,050.00             -                       1,724.33             2,212.50             2,000.00             2,200.00             2,200.00             2020 Esri renewal, OCP moved to capital projects
3200 Office Supplies 3,808.73             4,072.93             3,991.07             4,186.22             5,000.00             5,000.00             5,000.00              
6360 Postage 1,878.42             2,344.52             2,882.65             2,725.72             2,500.00             2,500.00             2,500.00             
6370 Recreation Grants 21,997.00           16,665.29           23,493.00           23,493.00           23,493.00           23,493.00           23,493.00           Flow through - revenue and expense net to zero
6380 Registration / Memberships 565.11                 770.31                 865.40                 495.47                 1,500.00             1,000.00             1,000.00             FCM, AYC AGM, etc
6400 Salaries 278,288.77         337,606.08         456,198.87         410,862.23         390,000.00         500,000.00         477,000.00          

6405 Salaries - Benefits and Allowances 6,530.47             805.00                 480.00                 480.00                 1,050.00             500.00                 720.00                 Cell phone (relocation expenses, housing allowance 2022)
6410 Salaries - Employer Contribution 17,564.49           20,508.92           24,332.51           22,768.28           22,000.00           22,000.00           30,200.00           ER EI, CPP
6270 Salaries - Group Health (Employer) 18,989.66           21,851.53           29,487.58           28,278.12           29,000.00           30,000.00           37,700.00           



6390 Salaries - RRSP (Employer) 24,742.29           23,806.24           38,112.02           36,745.10           35,000.00           35,000.00           43,000.00           
6440 Salaries - Vacation Allowance 6,381.82             7,554.14             9,987.64             9,139.99             7,328.00             7,000.00             11,960.00           Airfare 4 x $2242
6540 Salaries - Workers Compensation 5,414.02             6,006.54             7,747.71             9,073.79             10,000.00           9,000.00             10,000.00            
6420 Seniors' Admin Wages 16,679.00           16,471.00           21,814.00           -                       16,000.00           -                       -                       Flow through - revenue and expense net to zero
6430 Seniors' Admin ER Cont 1,485.80             1,522.77             2,071.24             42.88-                   2,000.00             -                       -                       Flow through - revenue and expense net to zero

6450 Special Events 4,939.30             3,628.81             4,050.55             3,307.12             5,000.00             5,000.00             5,000.00             
Canada Day, community clean up bbq - less in 2021 due to 
Covid

6460 Sundry Supplies 83.34                   176.41                 398.21                 554.07                 500.00                 500.00                 500.00                 
6470 Telephone 6,276.34             6,684.55             5,400.19             6,167.22             6,000.00             6,000.00             6,000.00             NWTel $230  Iristel $77 CAO Starlink $200
6500 Training 199.00                 498.00                 1,200.00             2,000.00             3,000.00             2,000.00             2,000.00             
6510 Travel 2,312.90             1,706.28             3,972.36             1,155.94             3,000.00             1,000.00             1,000.00              
6520 Utilities - Heat 16,750.27           16,077.04           15,761.55           15,826.06           21,000.00           18,000.00           18,000.00            
6530 Utilities - Power 6,263.52             5,348.32             7,094.88             6,797.29             8,000.00             10,000.00           8,000.00             10%

 TOTAL Expenses 532,770.43         682,081.16         851,122.41         734,831.01         761,362.16         819,393.00         833,473.00          



REVENUES - PUBLIC WORKS 2022 Actual 2023 Actual 2024 Actual 2025 Actual YTD 2025 Budget 2026 Provisional 2026 Budget Comments
4510 Contract Services 5,963.80              8,857.84              8,510.32              7,910.00              9,000.00              8,000.00              8,000.00              ROW vegetation control contract $7800 2024 - 2026
4520 Equipment Rental 2,740.00              1,886.90              2,169.79              393.50                 2,000.00              500.00                 500.00                 
4530 Surplus Goods Sales -                        12,208.00           -                        -                        5,000.00              -                        
4535 Summer Student Funding 7,920.00              Summer student grants
4540 Training Trust Funds 133.33                 696.00                 -                        -                        2,000.00              -                        -                        2/3 of training / travel

 TOTAL REVENUES - PUBLIC WORKS 8,837.13              23,648.74           10,680.11           8,303.50              18,000.00           8,500.00              16,420.00           

EXPENSES - PUBLIC WORKS 2022 Actual 2023 Actual 2024 Actual 2025 Actual YTD 2025 Budget 2026 Provisional 2026 Budget Comments
6720 Building Insurance 4,088.84              5,786.62              6,761.83              7,255.82              7,224.14              7,500.00              5,600.00              Suncorp
6730 Building Operations and Maintenance 4,605.52              1,509.26              5,519.61              2,447.20              8,000.00              8,000.00              8,000.00              2021 furnace repairs
6740 Cemetery Maintenance 749.57                 426.71                 1,859.69              -                        4,000.00              3,000.00              3,000.00              
6750 Contract Services 173.25                 750.00                 685.93                 1,300.00              2,000.00              2,000.00              2,000.00              
6760 Equipment Insurance 9,980.61              11,352.18           11,574.79           11,353.56           11,141.95           12,000.00           10,500.00           Suncorp
6770 Equipment Rental 437.50                 -                        -                        -                        1,000.00              1,000.00              1,000.00              
6780 Equipment Repair and Maintenance 26,497.89           23,135.65           13,041.94           21,002.19           25,000.00           25,000.00           25,000.00           
6785 Equipment - Acquisition Non-Capital 2,206.91              3,523.99              -                        2,018.31              5,000.00              5,000.00              5,000.00              
6800 Fuel and Oil 55,127.35           37,014.96           48,593.36           44,084.54           50,000.00           55,000.00           55,000.00           
6810 Janitorial Supplies 307.96                 528.37                 1,014.58              774.55                 1,000.00              1,000.00              1,000.00              
6820 Mosquito Control 16,136.82           20,894.41           19,956.34           18,358.24           21,000.00           21,000.00           21,000.00            
6830 Property and Garden Maintenance 7,930.22              9,595.47              7,127.81              6,947.23              10,000.00           10,000.00           10,000.00            
6835 Property and Garden Maintenance Fuel -                        6,305.34              3,750.84              5,827.53              5,000.00              5,000.00              5,000.00              
6840 Salaries 304,228.17         291,571.85         332,289.64         316,234.04         383,000.00         390,000.00         354,000.00         New employees

6845 Salaries - Benefits and Allowances 9,751.27              8,173.32              5,951.11              8,484.26              18,550.00           9,000.00              3,480.00              
Cell phone stipend, vac pay,  $4000 relocation exp 2022, 
Recruitment travel and Relocation expenses $12,000 

6850 Salaries - Employer Contributions 24,469.38           23,261.91           27,354.37           26,672.49           32,750.00           25,000.00           28,260.00           CPP/EI
6860 Salaries - Vacation Allowance 11,507.91           11,303.37           13,886.80           15,319.80           15,695.00           16,000.00           14,573.00           New employees
6865 Salaries - Group Health (Employer) 38,502.57           40,294.60           38,260.35           40,130.57           45,350.00           42,000.00           38,475.00           New employees
6866 Salaries - RRSP (Employer) 28,766.01           27,305.71           32,545.88           35,061.16           38,765.00           37,000.00           35,430.00           New employees
6930 Salaries - Workers Compensation 6,881.82              6,472.79              6,984.60              9,894.85              10,835.00           10,000.00           9,555.00              New employees
6870 Small Tools and Parts 4,777.81              6,570.08              4,973.33              5,567.13              5,000.00              5,000.00              5,000.00              
6875 Safety Clothing 2,405.34              1,995.21              2,004.64              5,425.65              5,000.00              5,000.00              5,000.00              New coats 2023
6880 Telephone 2,101.30              3,504.35              3,754.97              2,892.61              4,285.00              3,500.00              3,500.00              NWT $70, Bell $287
6890 Training and Memberships 1,092.78              3,730.54              4,341.67              2,589.99              4,000.00              4,000.00              7,000.00              New employees, playground inspection
6900 Travel -                        -                        843.09                 692.27                 2,000.00              2,000.00              2,000.00              
6910 Utilities - Heat 8,434.22              7,014.73              7,379.72              6,612.72              15,000.00           11,000.00           8,000.00              propane
6920 Utilities - Power 16,346.54           6,768.28              4,863.30              6,597.32              8,000.00              10,000.00           8,000.00              10%

TOTAL EXPENSES - PUBLIC WORKS 587,507.56         558,789.70         605,320.19         603,544.03         738,596.09         725,000.00         674,373.00         



REVENUES - WATER AND SEWER 2022 Actual 2023 Actual 2024 Actual 2025 Actual YTD 2025 Budget 2026 Provisional 2026 Budget Comments
4610 Water and Sewer Services 269,852.44         273,585.05         277,191.83         283,624.10         275,000.00         285,000.00         285,000.00          
4620 Water and Sewer Truck Fill 19,270.29            16,947.50            16,781.33            16,423.52            18,000.00            18,000.00            18,000.00             
4625 Service Charges on overdue accounts 1,633.87              1,807.63              2,332.29              2,391.42              1,800.00              2,500.00              2,500.00              
4635 Contract Services 726.00                 968.00                 1,342.91              1,678.50              1,000.00              1,000.00              1,000.00              Water service turn / off
4640 Asset Sales -                        276.00                 160.95                 -                        500.00                 500.00                 500.00                  
4650 Training Trust Funds 998.00                 -                        -                        -                        8,000.00              -                        8,000.00              2/3 of cost for training / travel

 TOTAL REVENUES - WATER AND SEWER 292,480.60         293,584.18         297,809.31         304,117.54         304,300.00         307,000.00         315,000.00         
 

EXPENSES - WATER AND SEWER 2022 Actual 2023 Actual 2024 Actual 2025 Actual YTD 2025 Budget 2026 Provisional 2026 Budget Comments
7010 Arsenic Media 21,240.00            21,240.00            21,240.00            19,021.34            21,240.00            29,000.00            29,000.00            2025 purchase, 29K 2026/27/28, 24,166.54 2029 
7020 Building Insurance 41,788.39            51,918.69            58,859.71            59,536.24            59,218.70            60,000.00            43,500.00            Suncorp
7030 Building Operations and Maintenance 1,739.04              2,175.72              2,246.15              2,573.38              4,000.00              5,000.00              5,000.00              fix pvc ipe leaks in ph2
7040 Chlorine and Chemicals 17,262.85            17,947.60            16,769.28            25,388.17            20,000.00            25,000.00            30,000.00            

7050 Contract Services 27,414.39            24,534.40            52,146.10            73,833.19            50,000.00            50,000.00            50,000.00            
2022 $12K reservoir cleaning, Tangerine anti-virus 
$1788 / year

7055 Contract Services - SCADA Support 540.00                 2,105.00              15,165.25            3,825.00              15,000.00            5,000.00              5,000.00               
Equipment Non-Capital 5,000.00              5,000.00              

7070 Equipment Rental 186.00                 930.00                 744.00                 682.00                 2,000.00              1,000.00              1,000.00              
7080 Equipment Repairs 13,104.32            8,161.38              35,128.22            31,573.31            35,000.00            35,000.00            35,000.00             
7090 Freight 2,560.06              1,580.22              2,634.00              2,935.25              2,000.00              2,000.00              2,000.00               
7100 Hydrant Maintenance -                        -                        414.52                 138.18                 2,000.00              2,000.00              2,000.00              $1500 antifreeze 2021
7110 Lagoon Maintenance 950.00                 4,257.95              14,062.44            4,658.70              10,000.00            10,000.00            10,000.00            No discharge in 2021?
7120 Pipes and Fittings 9,431.01              4,398.39              21,145.16            9,975.03              20,000.00            20,000.00            20,000.00            
7130 Salaries 77,520.25            76,505.48            137,396.62         122,543.48         115,000.00         115,000.00         115,000.00         
7131 Salaries - Benefits and Allowances 1,155.00              840.00                 1,415.00              1,680.00              1,155.00              1,800.00              1,920.00              Cell phone stipend
7135 Salaries - Employer Contributions 4,445.23              4,481.32              9,518.04              8,085.74              6,000.00              7,500.00              6,000.00              
7180 Salaries - Workers Compensation 1,870.00              1,840.00              1,373.33              1,860.00              1,930.00              1,900.00              2,244.00              Y/E adjustment
7145 Supplies 2,516.24              2,681.92              1,632.34              4,044.51              4,000.00              4,000.00              4,000.00              
7150 Telephone and Radio 8,667.49              8,018.79              9,018.39              10,585.66            10,500.00            10,000.00            10,000.00            add Starlink
7155 Tools and Parts 2,770.98              5,797.78              5,207.82              2,910.45              6,000.00              6,000.00              6,000.00              
7160 Training 1,386.00              5,081.00              4,626.45              5,975.22              8,000.00              8,000.00              8,000.00              
7165 Travel -                        -                        327.18                 -                        4,000.00              2,000.00              2,000.00              
7170 Utilities - Heat -                        -                        -                        1,503.39              1,000.00              -                        1,500.00              
7175 Utilities Power 89,148.54            96,137.44            97,486.30            116,223.24         119,000.00         130,000.00         130,000.00         10%

TOTAL EXPENSES - WATER AND SEWER 325,695.79         340,633.08         508,556.30         509,551.48         517,043.70         535,200.00         524,164.00         



REVENUES - ROADS AND STREETS 2022 Actual 2023 Actual 2024 Actual 2025 Actual YTD 2025 Budget 2026 Provisional 2026 Budget Comments
4710 Asset Sales (Culverts) 4,179.54              4,451.63              5,324.51              5,746.49              5,000.00              5,000.00              5,000.00              
4720 Roads and Streets Contract Services 806.40                 635.84                 424.24                 -                        500.00                 500.00                 500.00                 Sanding

 TOTAL REVENUES - ROADS AND STREETS 4,985.94              5,087.47              5,748.75              5,746.49              5,500.00              5,500.00              5,500.00              

EXPENSES - ROADS AND STREETS 2022 Actual 2023 Actual 2024 Actual 2025 Actual YTD 2025 Budget 2026 Provisional 2026 Budget Comments
7210 Calcium Chloride -                        2,845.68              -                        5,252.12              4,000.00              4,000.00              4,000.00              
7220 Cold Mix -                        -                        -                        -                        5,000.00              -                        5,000.00              
7230 Contract Services 12,068.51           7,927.50              2,620.00              13,542.68           10,000.00           10,000.00           15,000.00           Backyard Services / YG Street Sweeping $6670
7240 Culverts 13,633.43           11,823.22           298.00                 -                        5,000.00              5,000.00              5,000.00              Price increase
7250 Equipment Repairs 1,409.43              364.87                 819.77                 1,045.04              1,500.00              1,500.00              1,500.00              
7270 Salaries 22,702.21           36,846.48           51,772.33           43,547.21           50,000.00           50,000.00           50,000.00           
7280 Salaries - Employer Contributions 1,756.83              2,555.08              3,691.44              3,107.46              3,000.00              3,000.00              3,000.00              
7290 Sand and Gravel 1,080.00-              -                        5,536.00              -                        5,000.00              5,000.00              5,000.00              
7300 Signs 5,346.68              -                        -                        1,324.86              4,000.00              4,000.00              4,000.00              
7310 Streetlights 35,882.64           36,040.27           39,203.79           45,295.84           43,000.00           50,000.00           50,000.00           10%
7320 Trail Maintenance -                        -                        -                        -                        

TOTAL EXPENSES - ROADS AND STREETS 91,719.73           98,403.10           103,941.33         113,115.21         130,500.00         132,500.00         142,500.00         



REVENUES -LANDFILL AND RECYCLING 2022 Actual 2023 Actual 2024 Actual 2025 Actual YTD 2025 Budget 2026 Provisional 2026 Budget Comments
4810 Landfill User Fees 82,917.64 77,000.00 150,000.00 150,000.00
4820 Landfill User Fees 7,860.00             7,880.00             7,880.00             -                       -                       -                       -                        
4830 Landfill User Fees - CAFN Agreement 20,371.35           19,258.91           24,655.32           -                       -                       -                       -                        
4835 Groundwater Monitoring Contribution 7,384.47             7,401.64             7,192.24             7,555.93             7,500.00             7,500.00             7,500.00             Flow through - revenue and expense net to zero
4840 Regional Waste Mgmt Facility Agreement 55,900.00           111,800.00         110,000.00         111,800.00         111,800.00         25-27 agreement
4845 Beverage Container Refunds 69,777.71           66,311.67           59,702.00           69,390.19           70,000.00           70,000.00           70,000.00            
4855 Recycle Centre Depot Allowance 33,066.00           36,382.00           40,020.00           40,020.00           40,020.00           40,020.00           34,304.00            Reduced re EPR
4860 Training Trust Funds 133.33                -                       -                       -                       600.00                600.00                -                       2/3 of training/travel budget
4870 EPR Circular Materials 17,828.81           -                       -                       108,000.00         NEW
4875 Food Cycler Program 6,600.00             13,800.00           -                       6,600.00             -                       -                        

 TOTAL REVENUES - LANDFILL AND RECYCLING 138,592.86         143,834.22         209,149.56         329,512.57         311,720.00         379,920.00         481,604.00         

EXPENSES - LANDFILL AND RECYCLING 2022 Actual 2023 Actual 2024 Actual 2025 Actual YTD 2025 Budget 2026 Provisional 2026 Budget Comments
7410 Building & Equipment Insurance 2,112.35             4,064.26             4,366.85             4,837.60             4,824.02             5,000.00             4,500.00             Suncorp
7420 Building O&M Recycle Centre 3,563.39             2,488.35             5,280.46             13,307.67           10,000.00           10,000.00           10,000.00            

Building O&M - Gatehouse 5,000.00             
7425 Bank Charges and Fees 713.78                -                       700.00                900.00                
7430 Contract Services 56.10                  5,873.81             2,350.00             6,970.49             7,000.00             7,000.00             5,000.00             2023 - $5K for pit run
7431 EPR Environmental Impairment Liability Insurance 833.34                5,000.00             NEW  
7435 Equipment  -                       -                       4,920.06             3,079.66             4,000.00             7,000.00             7,000.00             cameras 3K  
7440 Equipment Repair 559.77                18,820.63           8,435.41             2,454.99             4,000.00             10,000.00           10,000.00           2023 signage $2500
7446 Fuel -                       6,606.89             6,961.93             13,894.09           10,000.00           10,000.00           14,000.00           
7450 Hydrogeological Testing 7,384.47             7,401.64             7,192.24             7,555.93             7,500.00             7,500.00             7,500.00             Flow through - revenue and expense net to zero
7455 Landfill ARO Accretion 14,000.00           34,639.00           36,468.00           -                       38,000.00           40,000.00           40,000.00           Auditor entry 

7458 Programs and Education 10,800.00           22,279.01           9,779.37             10,800.00           10,000.00           10,000.00           
Food Cycler  2025 - Free Store and Committee 
honoraria

7460 Recycle Pickup 21,698.31           21,360.00           26,500.00           26,000.00           26,000.00           27,000.00           27,000.00           new contract
7465 Recycle Refunds Paid Out 39,083.85           39,745.70           39,510.40           46,027.85           44,000.00           45,000.00           45,000.00            
7470 Telephone - Recycle Centre 690.84                690.84                730.21                885.09                750.00                850.00                900.00                
7480 Salaries LF 55,771.86           64,602.56           94,337.26           163,458.41         178,000.00         200,000.00         175,000.00         add Gate Attendant and Floater
7485 Salaries Recycle Centre 62,443.24           63,206.37           74,901.08           78,656.75           75,000.00           75,000.00           65,000.00           
7486 Salaries - Benefits and Allowances 420.00                420.00                635.00                3,837.10             1,060.00             1,600.00             1,360.00             Cell Allowance (2 x $40 x 12 months)
7490 Salaries - Employer Contributions LF 4,173.19             4,744.32             7,057.75             16,337.48           14,000.00           14,000.00           14,620.00           
7495 Salaries - Employer Contributions RC 4,382.57             4,555.69             5,412.07             6,052.87             5,510.00             6,000.00             5,445.00             
7500 Salaries - Vacation Transportation Allowance LF 2,242.00             2,242.00             3,071.22             4,354.71             4,484.00             6,726.00             6,444.00             
7501 Salaries - Vacation Transportation Allowance RC 2,008.59             2,241.99             2,242.01             2,241.99             2,242.00             2,242.00             2,242.00             
7505 Salaries - Group Health (Employer)  LF 6,705.84             6,401.36             6,311.91             7,677.74             7,357.01             12,000.00           14,200.00           
7506 Salaries - RRSP (Employer) LF 4,276.22             3,842.78             4,425.74             7,320.75             8,512.00             12,000.00           12,100.00           
7507 Salaries - Group Health (Employer) RC 4,439.06             3,774.46             3,540.55             3,988.20             3,903.96             4,000.00             4,175.00             
7508 Salaries - RRSP (Employer) RC 2,992.29             3,977.10             4,337.36             4,462.31             4,445.17             5,000.00             4,535.00             

Salaries - Public Works 10,000.00           
7510 Small Tools and Equipment LF 385.28                255.39                914.66                2,231.21             1,500.00             2,500.00             2,500.00             
7515 Small Tools and Equipment RC 1,293.10             1,130.09             995.37                2,514.44             1,500.00             2,000.00             2,000.00             
7520 Special Waste Removal Costs 5,562.50             8,900.00             -                       421.53                5,000.00             10,000.00           10,000.00           



7525 Supplies 6,533.89             5,000.00             5,000.00             5,000.00             
7530 Telephone - Landfill 466.50                444.50                363.45                2,214.10             1,200.00             2,000.00             2,000.00             Cell phone for Gatehouse
7540 Training - Landfill 1,855.30             -                       219.98                1,073.85             2,000.00             2,000.00             2,000.00             
7545 Training - Recycle Centre 143.43                -                       -                       139.97                900.00                900.00                900.00                
7550 Utilities - Heat RC 8,633.14             5,690.60             7,565.00             7,625.54             8,000.00             7,500.00             7,500.00             
7560 Utilities - Power LF 1,938.32             1,308.71             2,810.45             2,495.39             5,500.00             10,000.00           10,000.00           add Gatehouse
7565 Utilities - Power RC 2,240.00             2,450.61             2,659.69             4,136.34             4,000.00             5,000.00             5,000.00             
7570 Salaries - Workers Compensation LF 1,241.90             1,318.01             1,494.69             2,550.41             2,550.00             3,500.00             4,040.00             
7575 Salaries - Workers Compensation RC 1,086.47             1,176.53             1,050.10             1,401.42             1,400.00             1,500.00             1,500.00             

TOTAL EXPENSES-LANDFILL & RECYCLING 263,849.88         335,174.19         389,339.91         468,066.26         509,938.16         570,518.00         559,361.00         



REVENUES - PROTECTIVE SERVICES (DOGS) 2022 Actual 2023 Actual 2024 Actual 2025 Actual YTD 2025 Budget 2026 Provisional 2026 Budget Comments
4910 Animal Fines 125.00                 725.00                 -                        -                        1,000.00              1,000.00              500.00                 
4920 Animal Impound Fees 50.00                   115.00                 -                        -                        500.00                 500.00                 200.00                  
4930 Animal Licenses 775.00                 307.00                 254.00                 329.00                 500.00                 500.00                 200.00                 lower due to lifetime tags

 TOTAL REVENUES - PROT. SRVS. - DOGS 950.00                 1,147.00              254.00                 329.00                 2,000.00              2,000.00              900.00                 

EXPENSES - PROT. SRVS. - DOGS 2022 Actual 2023 Actual 2024 Actual 2025 Actual YTD 2025 Budget 2026 Provisional 2026 Budget Comments
7610 Building Operations and Maintenance -                        -                        -                        -                        150.00                 150.00                 100.00                  
7630 Salaries 176.13                 30.35                   1,067.97              313.78                 1,000.00              200.00                 1,000.00               
7640 Employer Contribution 6.48                      1.84                      74.28                   14.12                   100.00                 20.00                   100.00                  
7650 Sundry Supplies 297.20                 285.15                 75.86                   -                        320.00                 100.00                 100.00                 2023 - Lifetime dog tags purchased

 
TOTAL EXPENSES - PROT. SRVS. - DOGS 479.81                 317.34                 1,218.11              327.90                 1,570.00              470.00                 1,300.00              



REVENUES -FIRE DEPT. 2022 Actual 2023 Actual 2024 Actual 2025 Actual YTD 2025 Budget 2026 Provisional 2026 Budget Comments
5010 Fire Agreement - CAFN 14,788.14           15,047.88           17,059.23           17,059.23           15,000.00           15,000.00           17,000.00            
5030 Firehall Lease Fees 25,193.96           23,384.80           26,273.00           27,055.17           26,208.00           27,000.00           27,000.00           Ambulance lease - YG 3 year contract - ends May 2026
5040 Training Trust Funds -                        

 TOTAL REVENUES - FIRE DEPT. 39,982.10           38,432.68           43,332.23           44,114.40           41,208.00           42,000.00           44,000.00           

EXPENSES - FIRE DEPT. 2022 Actual 2023 Actual 2024 Actual 2025 Actual YTD 2025 Budget 2026 Provisional 2026 Budget Comments
7700 Fire Attendance 8,215.95             12,889.23           18,564.23           19,915.64           18,000.00           18,000.00           20,000.00           
7705 Contract Services 13,642.50           10,000.00           5,000.00             5,000.00             Response Specialties, Cat J, First Due,Tangerine 
7710 Fire Chief and Deputy Honoraria 4,404.88             4,704.48             4,934.94             5,033.76             5,400.00             7,400.00             5,000.00             C $5033, DC $2517 
7715 Equipment 16,150.00           5,885.69             1,241.95             16,563.71           7,000.00             10,000.00           15,000.00           
7720 Equipment Repair and Maintenance 2,338.47             6,554.68             1,674.01             7,428.09             10,000.00           10,000.00           10,000.00           

Salaries - Protective Services Manager 20,000.00           135,000.00         76,000.00           130k pro-rated 7 months
Salaries - Benefits and Allowances 1,680.00             Cell phone, living allowance 200/month
Salaries - ER Contributions 8,957.08             Moving expenses $6k / 18 months
Salaries - RRSP 6,840.00             9%
Salaries - Group Insurance 4,480.00             7 months x 640
Salaries - Vacation Allowance 1,310.00             2242 Pro-rated 7 months
Salaries - WCB 1,760.00             

7730 Equipment Insurance 8,701.16             8,749.36             8,705.35             7,787.23             7,787.23             7,800.00             8,170.59             
7735 Fire Group AD&D 1,268.00             1,021.60             1,021.60             1,021.60             1,300.00             1,000.00             1,000.00             
7740 Fire Fighter WCB 12,938.41           10,750.40           11,440.32           16,989.76           16,500.00           17,000.00           18,800.00           2026 - 17 members x 1097.51
7750 Building Insurance 4,136.97             5,449.28             6,307.73             6,435.99             6,403.93             6,500.00             4,569.82             
7760 Building Operations and Maintenance 4,985.78             6,510.66             6,024.41             4,634.15             8,000.00             8,000.00             8,000.00              
7780 Public Works Salaries -                       -                       67.40                   -                       -                       3,000.00             3,000.00              
7790 Utilities - Heat 20,129.53           19,529.87           13,795.74           16,952.21           14,000.00           15,000.00           18,000.00           
7800 Utilities - Power 2,738.05             3,020.80             3,125.16             3,610.76             4,000.00             5,000.00             5,000.00             
7810 Fire Honoraria 11,287.75           12,018.19           15,937.10           17,410.08           17,870.00           19,000.00           19,000.00           1300 x 15 members
7820 Fire Radio License / Alarm 10,828.13           11,628.01           11,749.55           11,836.77           12,000.00           12,000.00           12,000.00           Atco, federal radio license and dispatch services ($10K)
7830 Sundry Supplies 132.09                 321.95                 -                       79.78                   500.00                 500.00                 500.00                  
7840 Telephone 8,316.12             8,311.52             7,985.86             5,855.95             6,000.00             8,000.00             5,000.00             
7850 Small tools and Parts 371.80                 245.97                 385.80                 266.11                 2,000.00             2,000.00             2,000.00             
7860 Training and Recruitment 150.00                 600.00                 300.00                 7,425.00             10,000.00           10,000.00           30,000.00           add 7K for recruitment (new 2023)
7870 Travel -                       -                       -                       208.00                 1,500.00             1,500.00             1,500.00             
7880 Truck Maintenance 3,397.65             2,536.94             6,462.15             9,660.01             5,000.00             5,000.00             5,000.00             

TOTAL EXPENSES - FIRE DEPT. 120,490.74         120,728.63         119,723.30         172,757.10         183,261.16         306,700.00         297,567.49         



REVENUES - FIRE SMART 2022 Actual 2023 Actual 2024 Actual 2025 Actual YTD 2025 Budget 2026 Provisional 2026 Budget
5200 Fire Smart Funding  22,050.00           41,666.67           25,000.00           25,000.00           25,000.00           40,000.00           40,000.00           

 TOTAL REVENUES - FIRE SMART 22,050.00           41,666.67           25,000.00           25,000.00           25,000.00           40,000.00           40,000.00           

EXPENSES - FIRE SMART 2022 YTD 2023 Actual 2024 Actual 2025 Actual YTD 2025 Budget 2026 Provisional 2026 Budget
7900 Fire Smart Contract 22,050.00           37,500.00           24,000.00           22,590.00           25,000.00           40,000.00           40,000.00           

TOTAL EXPENSES - FIRE SMART 22,050.00           37,500.00           24,000.00           22,590.00           25,000.00           40,000.00           40,000.00           

 



REVENUES - CONVENTION CENTRE 2022 Actual 2023 Actual 2024 Actual 2025 Actual YTD 2025 Budget 2026 Provisional 2026 Budget Comments
5310 Convention Centre Rental Fees 12,436.26           15,555.87           15,161.57           15,167.97           15,000.00           15,000.00           15,000.00            
5320 Convention Centre Contract Services 157.14                 28.57                   53.33                   90.47                   200.00                 200.00                 200.00                  

 TOTAL REVENUES - CONVENTION CENTRE 12,593.40           15,584.44           15,214.90           15,258.44           15,200.00           15,200.00           15,200.00           

EXPENSES - CONVENTION CENTRE 2022 Actual 2023 Actual 2024 Actual 2025 Actual YTD 2025 Budget 2026 Provisional 2026 Budget Comments
8100 Building Insurance 27,719.77           39,092.05           43,945.43           44,276.47           44,061.68           45,000.00           31,600.00           Suncorp

8110 Building Operations and Maintenance 13,448.84           9,378.88             26,120.58           11,713.73           14,000.00           14,000.00           20,000.00           2022 boiler issues, 2024 retractable seat repairs $17k
8120 Contract Services 2,755.00             2,845.00             4,103.82             5,531.75             4,000.00             4,000.00             4,000.00             Includes insurance for facility users
8130 Equipment and Equipment Repairs 11,332.56           13,121.17           10,970.30           12,475.11           14,000.00           14,000.00           15,000.00           Lighting rental ($7500)
8150 Janitor Contract 29,990.50           24,066.50           25,859.75           24,034.81           30,000.00           30,000.00           30,000.00            
8160 Janitorial Supplies 2,180.83             2,340.29             2,843.87             3,276.70             3,000.00             3,000.00             3,000.00              
8170 Public Works Salaries 3,395.27             1,046.92             3,616.04             5,871.14             5,000.00             7,000.00             5,000.00             
8180 Telephone 1,159.12             794.42                 594.60                 1,546.06             500.00                 1,500.00             1,500.00             
8190 Utilities - Heat 16,750.25           16,077.03           15,761.55           15,826.07           21,000.00           17,000.00           20,000.00            
8200 Utilities - Power 6,263.53             5,348.33             7,094.88             6,797.29             8,000.00             10,000.00           8,500.00             10%

TOTAL EXPENSES - CONVENTION CENTRE 114,995.67         114,110.59         140,910.82         131,349.13         143,561.68         145,500.00         138,600.00         



REVENUES -MEZZANINE 2022 Actual 2023 Actual 2024 Actual 2025 Actual YTD 2025 Budget 2026 Provisional 2026 Budget Comments
5410 Mezzanine Rentals 5,171.43               6,455.73               6,789.29               5,207.14               6,000.00               7,000.00               7,000.00               

 TOTAL REVENUES - MEZZANINE 5,171.43               6,455.73               6,789.29               5,207.14               6,000.00               7,000.00               7,000.00               

EXPENSES - ALL - MEZZANINE 2022 Actual 2023 Actual 2024 Actual 2025 Actual YTD 2025 Budget 2026 Provisional 2026 Budget Comments
8300 Building Operations and Maintenance 672.89                  612.24                  832.76                  651.80                  1,000.00               1,000.00               1,000.00               
8307 Contract Services 1,190.00               470.00                  273.25                  1,036.75               1,000.00               1,000.00               1,000.00               Insurance for facility users
8310 Janitor Contract 8,062.50               8,865.00               7,865.00               7,569.28               10,000.00             10,000.00             10,000.00             
8320 Janitorial Supplies 71.34                     774.69                  824.43                  554.07                  1,000.00               1,000.00               1,000.00                
8330 Public Works Salaries 299.52                  29.22                     128.15                  737.69                  1,000.00               1,000.00               1,000.00                
8340 Telephone 579.53                  362.29                  -                         350.69                  500.00                  500.00                  500.00                   

 
TOTAL EXPENSES - MEZZANINE 10,875.78             11,113.44             9,923.59               10,900.28             14,500.00             14,500.00             14,500.00             



REVENUES -HALL AND CURLING RINK 2022 Actual 2023 Actual 2024 Actual 2025 Actual YTD 2025 Budget 2026 Provisional 2026 Budget Comments
5440 Hall and Curling Rink Rental -                        -                        -                        -                        Table rental

 TOTAL REVENUES - HALL & CURLING RINK -                        -                        -                        -                        -                        -                        -                        

EXPENSES - HALL AND CURLING RINK 2022 Actual 2023 Actual 2024 Actual 2025 Actual YTD 2025 Budget 2026 Provisional 2026 Budget Comments
8400 Hall - Building Insurance 6,643.47              82.22                   35.32                   86.71                   100.00                 100.00                 25.54                   Suncorp Appraisal building value decreased    
8410 Hall - Operations and Maintenance -                        -                        -                        -                        100.00                 100.00                 100.00                 
8460 Hall - Public Works Salaries -                        -                        -                        -                        100.00                 100.00                 100.00                  
8500 Hall - Utilities - power 1,021.74              1,818.83              1,903.50              2,060.76              2,200.00              2,200.00              2,250.00              10%
8520 Curling Rink - Operations and maintenance -                        -                        -                        100.00                 100.00                 100.00                  
8510 Curling Rink - Building Insurance 6,643.47              82.22                   35.32                   86.71                   100.00                 100.00                 25.54                   Suncorp Appraisal building value decreased    
8540 Curling Rink - Public Works salaries -                        -                        -                        -                        100.00                 100.00                 100.00                  

 
TOTAL EXPENSES - HALL AND CURLING RINK 14,308.68            1,983.27              1,974.14              2,234.18              2,800.00              2,800.00              2,701.08              



REVENUES - POOL 2022 Actual 2023 Actual 2024 Actual 2025 Actual YTD 2025 Budget 2026 Provisional 2026 Budget Comments
5500 Pool  Revenue -                        -                        -                        -                         
5525 Pool Student Employment (STEP, SCP) -                        -                        -                        -                         
5530 Pool Training Trust Funds -                        -                        -                        -                        

 TOTAL REVENUES - POOL -                        -                        -                        -                        -                        -                        -                        

EXPENSES - POOL 2022 Actual 2023 Actual 2024 Actual 2025 Actual YTD 2025 Budget 2026 Provisional 2026 Budget Comments
8600 Building Insurance 6,643.47              82.22                    35.32                    86.71                    100.00                  100.00                  25.54                    Suncorp Appraisal building value decreased    
8610 Building Operations and Maintenance -                        -                        -                        
8690 Public Works Salaries -                        -                        -                        100.00                  100.00                  100.00                  
8780 Utilities - Power 682.74                  668.37                  765.49                  847.40                  800.00                  1,000.00              935.00                  10%

 
TOTAL EXPENSES - POOL 7,326.21              750.59                  800.81                  934.11                  1,000.00              1,200.00              1,060.54              



REVENUES -ARENA 2022 Actual 2023 Actual 2024 Actual 2025 Actual YTD 2025 Budget 2026 Provisional 2026 Budget
5590 Arena Revenues 795.24                    3,404.76                3,019.03                3,521.42                3,500.00                4,000.00                3,500.00                
5599 Training Trust Funds 133.34                    -                          -                          -                          1,333.00                

 TOTAL REVENUES - ARENA 928.58                    3,404.76                3,019.03                3,521.42                4,833.00                4,000.00                3,500.00                

EXPENSES - ARENA 2022 Actual 2023 Actual 2024 Actual 2025 Actual YTD 2025 Budget 2026 Provisional 2026 Budget
8800 Building and Equipment Insurance 26,745.50              39,288.03              44,897.22              45,675.31              45,468.06              46,000.00              32,700.00              
8810 Building Operations and Maintenance 7,160.88                11,891.33              7,598.80                3,401.47                10,000.00              10,000.00              10,000.00              
8815 Contract Services 353.04                    717.26                    1,107.92                1,568.50                1,200.00                1,500.00                1,500.00                
8820 Equipment 2,938.14                4,823.13                2,537.08                1,515.72                5,000.00                5,000.00                5,000.00                
8830 Equipment Repairs 12,948.07              19,476.15              21,735.23              32,588.05              17,000.00              20,000.00              25,000.00              
8840 Freight -                          1,904.90                2,833.06                2,288.94                2,500.00                2,500.00                2,500.00                
8850 Fuel and Oil 735.35                    1,177.66                752.95                    1,047.47                1,500.00                1,500.00                1,500.00                
8860 Salaries 55,812.00              59,909.06              35,464.74              41,286.19              48,000.00              65,000.00              50,000.00              
8865 Salaries - Benefits / Allowances 3,440.42                3,410.66                1,842.66                2,425.96                4,200.00                4,200.00                5,000.00                
8870 Salaries - Employer Contributions 4,879.60                5,174.96                3,565.87                4,564.65                6,500.00                6,500.00                5,000.00                
8872 Salaries - Group Insurance 4,920.69                2,157.27                761.22                    1,806.63                3,000.00                3,000.00                3,000.00                
8873 Salaries - RRSP ER 2,172.91                1,416.24                -                          -                          -                          -                          -                          
8880 Salaries - Public Works 3,614.77                7,431.70                6,305.86                11,222.17              6,000.00                7,000.00                6,000.00                
8890 Small Tools and Parts 719.41                    772.53                    105.14                    830.23                    1,000.00                1,000.00                1,000.00                
8900 Sundry Supplies 553.06                    1,258.03                677.96                    426.97                    1,300.00                1,000.00                1,000.00                
8910 Telephone 718.01                    432.07                    419.36                    385.68                    500.00                    500.00                    500.00                    
8920 Training 1,703.78                1,276.79                29.99                      -                          2,000.00                2,000.00                2,000.00                
8930 Utilities - Heat 32,154.00              30,572.19              16,949.26              21,237.34              40,000.00              25,000.00              25,000.00              
8940 Utilities - Power 53,170.60              41,964.07              99,489.05              77,254.03              55,000.00              70,000.00              85,000.00              

TOTAL EXPENSES - ARENA 214,740.23            235,054.03            247,073.37            249,525.31            250,168.06            271,700.00            261,700.00            
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Other Funding Source
DEPARTMENT PROJECT 2025 Final Est Budget Amount Actual

 Administration   
 

 Arena

Fire Alarm Upgrade $12,900.00 $120,000.00  Gas Tax

Convention Ctr Historic Mural Upgrade $37.35 $60,000.00  CCBF  

Grand Hall Projectors $81,469.32 $84,000.00 $73,171.00 CDF

Heating System Upgrade Design  $150,000.00  Gas Tax  
 

Fire Department Protective Services Manager vehicle  $75,000.00 Reserves  

 

 Landfill / Recycle SWMP Design Implementation $5,525.89 $20,000.00  CCBF

Landfill Front Area Modernization $279,491.12 $250,000.00 $650,000.00   

Compact Loader $136,581.39 $145,000.00 $136,581.39 Reserves

Hazardous Waste Storage $19,907.78 $25,000.00  CCBF

 Environmental Spill Clean Up $14,387.50 $20,000.00    
 

 Public Works: Flail Mower $17,014.41 $16,000.00

Wing Mower $47,000.00

Utility Vehicles $32,000.00

Water and Sewer Flow Meter $6,047.82 $6,050.00  

Water Equipment Repairs $103,033.35 $150,000.00

SCADA Infrastructure  $100,000.00  CCBF

Roads & Streets Repair and Resurface $292,855.38 $650,000.00 $292,855.38 CCBF

Canada Banners $4,350.00 $4,600.00

 Recreation     

Trail Signage / App Project $3,088.04 $15,000.00

Projects    

Truth and Reconciliation Policy and Statement $8,006.00 $20,000.00

GIS Mapping $3,000.00 $3,000.00  

Asset Management Plan $20,000.00

Emergency Response Plan $25,000.00

Shakwak Lots survey pins $9,189.14 $9,000.00  

Pool Removal Assessment and Tender $20,399.40 $50,000.00  

Summer Recreation Programming / Equipment $52,934.47 $57,500.00 $7,500.00 Participaction

Rec Centre Feasibility $4,950.00 $30,000.00 CDF

Grant Programs $18,750.00 $202,490.00 HAF

C-Care Program $62,500.00 $62,500.00

Christmas Lights $40,908.12 $40,000.00

EV Chargers $40,000.00

Shakwak Hall exhibit committee $1,500.00

Rec Outdoor Amenities $1,905.00

Reserves Reserve Allocation - SWMF $100,000.00 $100,000.00  

   

   

$1,299,231.48 $2,630,640.00 $1,160,107.77 $0.00

2025 Capital Project Budget Status 



2026-28 Funding 
Source

2025 2026 2027 2028
Operating 

Funds
Unrestricted 

Surplus
Capital 

Reserves
 Other 
Source 

Description

Recycling Centre & Landfill
BF SWMP Design Implementation (2023)(Landfill Back Area) 20,000 250,000 250,000 250,000 20,000 Gas Tax Gas Tax

Landfill Front Area Modernization (2024/25) 250,000 250,000 650,000 YG (pending regionalization)
Compact Loader 145,000 145,000 PW Equipment Reserve
Hazardous Waste Storage 25,000 25,000 Gas Tax
 

Convention Centre
CF 2020 Seismic  Renovations Convention Centre 800,000 400,000  Gas Tax
CF 2023 CC Heating System (Cost Est) 150,000 150,000 Gas Tax
CF Historic Mural Upgrade 60,000 60,000 Gas Tax  

Grand Hall Projectors 84,000 9,000 75,000 CDF

Arena
CF 2021 Arena Replace Single Walled Oil Tank 16,000
CF Fire Alarm (pending cost estimate) 120,000 120,000 Gas Tax

Shakwak Pool / New Pool
New Rec Centre Feasibility / Design 30,000 58,000 22,000 30,000 CDF CDF 3-year w/CAFN

Public Works Mobile Equipment
CF Flail mower 16,000 16,000

Wing mower 47,000 47,000
Utility vehicles 32,000 32,000
Half-ton truck replacement 60,000
Van replacement 64,000
50 hp tractor replacement 65,000

Fire Department
CF Fire Department Crew cab 82,000 Yukon Gov't
CF SCUBA Gear (2023)  45,000  Fire Dept Reserve
CF Floor drainage (2023) 15,000

Vehicle for PSM 75,000 75,000

Public Works
CF Floor Drainage Public Works Shop (2023) 15,000  

Water and Sewer
New Flow Meter 6,050 6,050
New Well Maintenance / Repair 150,000 150,000

SCADA Infrastructure 100,000 100,000 50,000 100,000 Gas Tax
Septic Receiving Station (SRS) 1,050,000 YG?
HydroVac Truck

Roads and Streets  
CF Repair and Resurface 650,000 550,000 250,000 250,000 650,000 Gas Tax

Recreation and Parks/Greenspaces
CF Trail Assets (benches, garbage cans) (2023) 25,000 TCT
CF Trail Signage / App Project 15,000 10,000 15,000
CF Heritage Structure Project (2023) 30,000  

Dezadeash Trail Revitalization 70,050 CTDDF $50K

Total Tangible Capital Assets 1,975,050 3,223,050 1,054,000 500,000 446,050 299,000 1,880,000

Environmental Spill Cleanup 20,000 20,000
Decommission LTS in SWMF 20,000
Pool Removal Assessment and Tender 50,000 50,000

CF Asset Management Plan (2023) 20,000 20,000  
CF Emergency Response Plan (2023) 25,000 50,000 25,000
CF Truth and Reconciliation Policy and Statement 20,000 20,000

GIS Mapping 3,000 3,000
Grant Programs (HAF) 202,490 202,490

CF
Develop a Removal of Abandoned Assets Plan for Water Tower, 
Uplift Station, Pool/Curling Rink (2021) 20,000

CF Water License Lagoon Hydrogeological Assessment (2023) 50,000
Scrap Metal ELV Removal 200,000 200,000
Canada Banners 4,600 4,600
Summer Recreation Programming (BGC Yukon) 57,500 50,000 7,500 Participation Award 2024
Trail Care Event 10,000 TCT
Shakwak Lots Survey Pins 9,000 9,000
C-Care grant 62,500 125,000 125,000 125,000 62,500
Christmas Lights 40,000 40,000
Shakwak Hall Exhibit Committee 1,500 23,500 1,500
EV Chargers 40,000 40,000

Total Capital and Projects 555,590 498,500 125,000 325,000 305,600 0 249,990

Reserve Allocations
Reserve Allocation - Public Works Equipment  
Reserve Allocation - Fire Department Equipment  
Reserve Allocation - Recreation Facility
Reserve Allocation - SWMF 100,000 100,000

    
Total Reserves 100,000 0 0 0 100,000 0 0

TOTAL 2,630,640 3,721,550 1,179,000 825,000 851,650 299,000 2,129,990
3,280,640      

Total 2025 Capital and Project Expenditures 2,630,640
Total 2025 Capital and Project Revenues 3,280,640          

21,650 CMG
BF Brought forward from 2025 - 2027 Budget 2129990 Other
CF Carry Forward from 2024 (not completed) 479000

 

2025 -2028 Provisional Capital and Projects Budget

Project Name
Year 2025 Funding Source



2027-29 Funding 
Source

2026 2027 2028 2029 Operating 
Funds

Unrestricted 
Surplus

Capital 
Reserves

 Other 
Source 

Description

Recycling Centre & Landfill
 SWMP Design Implementation (2023)(Landfill Back Area) ? 250,000 250,000   CCBF

 
Convention Centre

CF 2020 Seismic  Renovations Convention Centre 800,000 400,000  CCBF
CF 2023 CC Heating System (Cost Est) 150,000 150,000 CCBF
CF 2024 Historic Mural Upgrade 60,000 60,000 CCBF  

New Office Renovations  TBD  TBD

Arena
CF 2021 Arena Replace Single Walled Oil Tank 16,000 16,000
CF Fire Alarm (pending cost estimate) 120,000 120,000 CCBF

Shakwak Pool / New Pool
BF Rec Centre Feasibility / Design 30,000 58,000 22,000 30,000 CDF CDF 3-year w/CAFN

Public Works Mobile Equipment
BF Wing mower 60,000 60,000 PW Equipment Reserve
BF Utility vehicles 32,000 32,000 PW Equipment Reserve
BF Half-ton truck replacement 65,000 65,000 PW Equipment Reserve
BF Van replacement 64,000 64,000 PW Equipment Reserve
BF 50 hp tractor replacement 65,000 65,000 PW Equipment Reserve

Fire Department
CF Fire Department Crew cab 82,000 Yukon Gov't
CF SCUBA Gear (2023) 45,000 45,000  Fire Dept Reserve
CF Floor drainage (2023) 15,000 15,000
BF Vehicle for PSM 75,000 75,000

New Fire Hall Capital TBD TDB 

Public Works
CF Floor Drainage Public Works Shop (2023) 15,000 15,000  

New Concrete blocks for yard storage 10,000 10,000
New Fuel Cardlock TBD TBD

Water and Sewer
BF SCADA Infrastructure 325,000 325,000 CCBF
CF Septic Receiving Station (SRS)  1,050,000   Seeking external funding

New Wet Well Wizard 48,000 48,000
New Solaraft QDB 22,000 22,000

Roads and Streets  
BF Repair and Resurface 550,000 250,000 250,000 550,000 Gas Tax

Recreation and Parks/Greenspaces
CF Trail Assets (benches, garbage cans) (2023) 25,000 25,000 TCT
CF Trail Signage / App Project 25,000 25,000
CF Heritage Structure Project (2023) 30,000 30,000  
BF Dezadeash Trail Revitalization 70,050 20,050 50,000 CTDDF $50K

Total Tangible Capital Assets 1,917,050 2,490,000 922,000 0 201,050 0 406,000 1,310,000

BF Decommission LTF in SWMF 20,000 20,000
BF Pool Building / Hazardous Material Removal 1,000,000  1,000,000 Recreation Reserve
CF Asset Management Plan (2023) 55,000 50,000 55,000  
CF Emergency Response Plan (2023) 20,000 20,000
CF Truth and Reconciliation Policy and Statement 20,000 20,000

Ongoing Grant Programs (HAF) TBD TBD HAF Funding

CF
Develop a Removal of Abandoned Assets Plan for Water Tower, 
Uplift Station, Pool/Curling Rink (2021) 20,000 20,000

CF Water License Lagoon Hydrogeological Assessment (2023) 50,000 50,000
BF Scrap Metal ELV Removal 200,000 200,000 200,000
CF Trail Care Event 10,000 10,000 TCT  

Ongoing C-Care grant 125,000 125,000 125,000 125,000 125,000
BF Shakwak Hall Exhibit Committee 25,000 25,000

New Emergency Power Assessment 15,000 TBD 15,000 TBD
New Composting Pilot Project TBD TBD

Total Capital and Projects 1,560,000 175,000 325,000 125,000 550,000 0 1,000,000 10,000

Reserve Allocations
Reserve Allocation - Public Works Equipment TBD TBD  
Reserve Allocation - Fire Department Equipment TBD TBD  
Reserve Allocation - Recreation Facility TBD TBD

Ongoing Reserve Allocation - SWMF 100,000 100,000
    

Total Reserves 100,000 0 0 0 100,000 0 0 0

TOTAL 3,577,050 2,665,000 1,247,000 125,000 851,050 0 1,406,000 1,320,000
3,577,050     

 

2025 -2028 Provisional Capital and Projects Budget

Project Name
2025 Funding Source



Village of Haines Junction 

Bylaw #436-26 

A Bylaw to Create the Annual Operating and Capital/Projects Budgets for 2026. 
 
 
 

WHEREAS Section 238 of the Municipal Act (R.S.Y. 2002) provides that Council shall 
by bylaw cause an annual operating budget for the current year and an annual capital 
budget for the current year and the capital expenditure program for the next three 
financial years to be prepared and adopted; and; 

WHEREAS Section 239(1) of the Municipal Act states that no expenditure shall be made that 
is not provided for in the Annual Operating Budget and Section 239(2) provides that Council 
may establish by bylaw a procedure to authorize and verify expenditures that vary from the 
annual operating or capital/projects budget expenditure programs; 

 
NOW, THEREFORE, the Council of the municipality of the Village of Haines Junction 
in  open meeting assembled HEREBY ENACTS AS FOLLOWS: 
 

1. Short Title 

This Bylaw may be known as Bylaw #436-26, 2026 Annual Operating and 
Capital/Projects Budget Bylaw. 

 

2. Section 239 Procedure 

No expenditure may be made that is not provided for in the 2026 annual Operating or 
Capital/Projects Budget unless such expenditure is approved: 

 
1) by resolution of council to a maximum expenditure of $500,000.00 upon receiving 
a report in a public meeting explaining the process of approving the expenditure and 
the rationale for the proposed expenditure; or 
2) by bylaw for expenditures in excess of $500,000.00. 

 
 

3. Umbrella Budget Bylaw 

Expenditures authorized in accordance with section 2(1) of this bylaw that result in 
an increase in total expenditures above what was approved in the 2026 Operating budget or 
Capital/Projects budget shall be brought forward for final approval through an umbrella bylaw 
at year end. 
 

 
4. Chief Administrative Officer Re-Allocation Limits 

 
The Chief Administrative Officer is hereby authorized to re-allocate funds among the line 
items in Appendix “A” and Appendix “B” to a maximum expenditure of $25,000.00; and such 
allocation    decision will be reported to Council at the next Council Meeting. 
 

 

5. Appendices 

Appendices A and B showing the 2026 Annual Operating Budget and the 2026 – 2029 
Capital/Projects Budget attached hereto are a fundamental part of this bylaw. 
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6. Bylaw Repeal 

 
The following Bylaw is hereby repealed: 

 
1. Bylaw 432-25 2025 Supplemental and 2026 Provisional Budget Bylaw 

 
 

7. Effective Date 
 

This Bylaw will come into effect April 15, 2026. 

 

8. Readings 

Read a first time this 11th day of March, 2026.  

Read a second time this _____ day of ______, 2026. 

Read of third time and adopted this _____ day of _____, 2026. 
 
 
 
 
 
 
 

Diane Strand David Fairbank                                              
Mayor                                                                Chief Administrative Officer 
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Appendix "A" - Village of Haines Junction  2026 Annual Operating Budget

O&M REVENUES 2025 Actual 2025 Budget 2026 Budget
(Unaudited)

LEGISLATIVE
Taxes and Grants in Lieu 1,033,115.09$           1,031,420.30$           1,104,469.70$         
Tax Penalties 7,456.35$                  7,000.00$                   7,000.00$                 
Carbon Tax Rebate 57,942.47$                57,942.47$                 -$                          
CMG Block Funding 2,525,583.00$           2,525,583.00$           2,641,014.00$         
Return on Investments 206,551.90$              215,000.00$               200,000.00$            
Housing Accelerator Fund 27,604.08$                202,490.00$               308,659.28$            
Total Legislative 3,858,252.89$          4,039,435.77$           4,261,142.98$         

ADMINISTRATION
Grant Funding 29,118.00$                30,493.00$                 98,493.00$              
Licenses and Fees 12,914.24$                12,650.00$                 12,650.00$              
Interest Earned 10,922.79$                10,560.00$                 7,000.00$                 
Contract Services -$                            18,000.00$                 -$                          
Total Administration 52,955.03$                71,703.00$                 118,143.00$            

PUBLIC WORKS
Contract Services 8,303.50$                  11,000.00$                 8,500.00$                 
Surplus Goods Sales -$                            5,000.00$                   -$                          
Grant Funding -$                            2,000.00$                   7,920.00$                 
Total Public Works 8,303.50$                  18,000.00$                 16,420.00$              

WATER AND SEWER
Services and Bulk Sales 302,439.04$              294,800.00$               305,500.00$            
Contract Services / Asset Sales 1,678.50$                  1,500.00$                   1,500.00$                 
Grant Funding  -$                            8,000.00$                   8,000.00$                 
Total Water and Sewer 304,117.54$              304,300.00$              315,000.00$            

ROADS AND STREETS
Contract Services / Asset Sales 5,746.49$                  5,500.00$                   5,500.00$                 
Total Roads and Streets 5,746.49$                  5,500.00$                   5,500.00$                 

LANDFILL AND RECYCLING
User Fees 82,917.64$                77,000.00$                 150,000.00$            
Grant Funding 159,375.93$              158,120.00$               153,604.00$            
Beverage Container Refunds 69,390.19$                70,000.00$                 70,000.00$              
Programs (EPR) 17,828.81$                6,600.00$                   108,000.00$            
Total Landfill and Recycling 329,512.57$              311,720.00$              481,604.00$            

ANIMAL CONTROL
Licenses and Fines 329.00$                     2,000.00$                   900.00$                    
Total Animal Control 329.00$                     2,000.00$                   900.00$                    

FIRE DEPARTMENT
Contract Services 17,059.23$                15,000.00$                 17,000.00$              
Lease Fees 27,055.17$                26,208.00$                 27,000.00$              
Total Fire Department 44,114.40$                41,208.00$                 44,000.00$              

FIRESMART
Grant Funding 25,000.00$                25,000.00$                 40,000.00$              
Total Firesmart 25,000.00$                25,000.00$                 40,000.00$              

FACILITIES
Rental Fees - Convention Centre 15,258.44$                15,200.00$                 15,200.00$              
Rental Fees - Mezzanine 5,207.14$                  6,000.00$                   7,000.00$                 
Rental Fees - Arena 3,521.42$                  3,500.00$                   3,500.00$                 
Grant Funding -$                            1,333.00$                   -$                          
Total Facilities 23,987.00$                26,033.00$                 25,700.00$              

TOTAL O&M REVENUES 4,652,318.42$          4,844,899.77$           5,308,409.98$         
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O&M EXPENSES
2025 Actual 2025 Budget 2026 Budget
(Unaudited)

LEGISLATIVE
Honoraria / Per Diems 99,650.64$                99,725.00$                 111,336.00$            
Travel / Training 22,675.92$                26,000.00$                 9,000.00$                 
Grants and Hospitality 17,142.34$                16,500.00$                 18,000.00$              
Supplies and Services 17,962.68$                10,650.00$                 6,800.00$                 
AYC Membership 25,255.84$                25,255.83$                 26,410.14$              
Total Legislative 182,687.42$              178,130.83$              171,546.14$            

ADMINISTRATION
Wages and Benefits 517,347.51$              512,378.00$               610,580.00$            
Contract Services 122,133.75$              136,791.16$               121,000.00$            
Equipment and Supplies 20,297.23$                25,000.00$                 20,700.00$              
Utilities 28,790.57$                35,000.00$                 32,000.00$              
Training, Travel, Memberships 3,651.41$                  7,500.00$                   4,000.00$                 
Grants and Hospitality 26,800.12$                28,493.00$                 28,493.00$              
Advertising 9,814.40$                  10,000.00$                 10,000.00$              
Bank Charges 6,038.90$                  6,200.00$                   6,700.00$                 
Total Administration 734,873.89$              761,362.16$              833,473.00$            

PUBLIC WORKS
Wages and Benefits 451,797.17$              544,945.00$               483,773.00$            
Contract Services 19,658.24$                24,000.00$                 24,000.00$              
Equipment and Supplies 63,697.71$                66,000.00$                 71,000.00$              
Maintenance 30,396.62$                52,000.00$                 51,000.00$              
Utilities 16,102.65$                27,285.00$                 19,500.00$              
Insurance 18,609.38$                18,366.09$                 16,100.00$              
Training and Travel 3,282.26$                  6,000.00$                   9,000.00$                 
Total Public Works 603,544.03$              738,596.09$              674,373.00$            

WATER AND SEWER
Wages and Benefits 134,169.22$              124,085.00$               125,164.00$            
Contract Services 78,340.19$                67,000.00$                 56,000.00$              
Equipment and Supplies 64,274.75$                73,240.00$                 96,000.00$              
Maintenance 38,943.57$                51,000.00$                 52,000.00$              
Utilities 128,312.29$              130,500.00$               141,500.00$            
Insurance 59,536.24$                59,218.70$                 43,500.00$              
Training and Travel 5,975.22$                  12,000.00$                 10,000.00$              
Total Water and Sewer 509,551.48$              517,043.70$              524,164.00$            

ROADS AND STREETS
Wages and Benefits 46,654.67$                53,000.00$                 53,000.00$              
Contract Services  13,542.68$                10,000.00$                 15,000.00$              
Equipment and Supplies 6,576.98$                  23,000.00$                 23,000.00$              
Maintenance 1,045.04$                  1,500.00$                   1,500.00$                 
Utilities (streetlights) 45,295.84$                43,000.00$                 50,000.00$              
Total Roads and Streets 113,115.21$              130,500.00$              142,500.00$            

LANDFILL AND RECYCLING
Wages and Benefits $302,340.14 $308,464.14 320,661.00$            
Contract Services $50,727.32 $56,300.00 59,500.00$              
Equipment and Supplies $31,422.06 $26,000.00 41,400.00$              
Maintenance $13,307.67 $10,000.00 10,000.00$              
Utilities $17,356.46 $19,450.00 25,400.00$              
Insurance $5,670.94 $4,824.02 14,500.00$              
Training and Travel $1,213.82 $2,900.00 2,900.00$                 
Recycle Refunds Paid Out $46,027.85 $44,000.00 45,000.00$              
Landfill Closure Fees $0.00 $38,000.00 40,000.00$              
Total Landfill and Recycling 468,066.26$              509,938.16$              559,361.00$            
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ANIMAL CONTROL
Wages and Benefits 327.90$                     1,100.00$                   1,100.00$                 
Maintenance -$                            150.00$                      100.00$                    
Equipment and Supplies -$                            320.00$                      100.00$                    
Total Animal Control 327.90$                     1,570.00$                   1,300.00$                 

FIRE DEPARTMENT
Honoraria 60,370.84$                79,070.00$                 167,827.08$            
Contract Services 31,335.22$                28,000.00$                 22,000.00$              
Equipment and Supplies 16,909.60$                9,500.00$                   17,500.00$              
Maintenance 21,722.25$                23,000.00$                 23,000.00$              
Utilities 20,562.97$                18,000.00$                 23,000.00$              
Insurance 14,223.22$                14,191.16$                 12,740.41$              
Training and Travel 7,633.00$                  11,500.00$                 31,500.00$              
Total Fire Department 172,757.10$              183,261.16$              297,567.49$            

FIRESMART
Contract Services 22,590.00$                25,000.00$                 40,000.00$              
Total Firesmart 22,590.00$                25,000.00$                 40,000.00$              

CONVENTION CENTRE
Contract Services 29,566.56$                34,000.00$                 34,000.00$              
Equipment and Supplies 15,751.81$                17,000.00$                 18,000.00$              
Maintenance 17,584.87$                19,000.00$                 25,000.00$              
Utilities 24,169.42$                29,500.00$                 30,000.00$              
Insurance 44,276.47$                44,061.68$                 31,600.00$              
Total Convention Centre 131,349.13$              143,561.68$              138,600.00$            

MEZZANINE
Contract Services 8,606.03$                  11,000.00$                 11,000.00$              
Equipment and Supplies 554.07$                     1,000.00$                   1,000.00$                 
Maintenance 1,389.49$                  2,000.00$                   2,000.00$                 
Utilities 350.69$                     500.00$                      500.00$                    
Total Mezzanine 10,900.28$                14,500.00$                 14,500.00$              

COMMUNITY HALL, CURLING RINK, POOL
Maintenance -$                            500.00$                      425.54$                    
Utilities 2,908.16$                  3,000.00$                   3,185.00$                 
Insurance 260.13$                     300.00$                      151.08$                    
Total Community Hall, Curling R  3,168.29$                  3,800.00$                   3,761.62$                 

ARENA
Wages and Benefits 61,305.60$                67,700.00$                 69,000.00$              
Contract Services 1,568.50$                  1,200.00$                   1,500.00$                 
Equipment and Supplies 6,109.33$                  11,300.00$                 11,000.00$              
Maintenance 35,989.52$                27,000.00$                 35,000.00$              
Utilities 98,877.05$                95,500.00$                 110,500.00$            
Insurance 45,675.31$                45,468.06$                 32,700.00$              
Training and Travel -$                            2,000.00$                   2,000.00$                 
Total Arena 249,525.31$              250,168.06$              261,700.00$            

 HAF Funding (to be allocated to housing grant programs) 308,659.28$            

TOTAL O&M EXPENSES 3,202,456.30$          3,457,431.84$           3,971,505.53$         

NET O&M SURPLUS 1,449,862.12$          1,387,467.93$           1,336,904.45$         

CAPITAL REVENUE 1,029,333.51$          1,927,500.00$           1,320,000.00$         
CAPITAL RESERVES 136,581.39$              299,000.00$              1,406,000.00$         
CAPITAL / PROJECTS EXPENSES 1,299,231.48$          2,630,640.00$           3,577,050.00$         

NET CURRENT YEAR SURPLUS 1,316,545.54$          983,327.93$              485,854.45$            
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2027-29 Funding 
Source

2026 2027 2028 2029
Operating 

Funds
Unrestricted 

Surplus
Capital 

Reserves
 Other 
Source 

Description

Recycling Centre & Landfill
 SWMP Design Implementation (2023)(Landfill Back Area)  250,000 250,000   CCBF

 
Convention Centre

CF 2020 Seismic  Renovations Convention Centre 800,000 400,000  CCBF
CF 2023 CC Heating System (Cost Est) 150,000 150,000 CCBF
CF 2024 Historic Mural Upgrade 60,000 60,000 CCBF  

New Office Renovations  TBD  TBD

Arena
CF 2021 Arena Replace Single Walled Oil Tank 16,000 16,000
CF Fire Alarm (pending cost estimate) 120,000 120,000 CCBF

Shakwak Pool / New Pool
BF Rec Centre Feasibility / Design 30,000 58,000 22,000 30,000 CDF CDF 3-year w/CAFN

Public Works Mobile Equipment
BF Wing mower 60,000 60,000 PW Equipment Reserve
BF Utility vehicles 32,000 32,000 PW Equipment Reserve
BF Half-ton truck replacement 65,000 65,000 PW Equipment Reserve
BF Van replacement 64,000 64,000 PW Equipment Reserve
BF 50 hp tractor replacement 65,000 65,000 PW Equipment Reserve

Fire Department
CF Fire Department Crew cab 82,000 Yukon Gov't
CF SCUBA Gear (2023) 45,000 45,000  Fire Dept Reserve
CF Floor drainage (2023) 15,000 15,000
BF Vehicle for PSM 75,000 75,000

New Fire Hall Capital TBD TDB 

Public Works
CF Floor Drainage Public Works Shop (2023) 15,000 15,000  

New Concrete blocks for yard storage 10,000 10,000
New Fuel Cardlock TBD TBD

Water and Sewer
BF SCADA Infrastructure 325,000 325,000 CCBF
CF Septic Receiving Station (SRS)  1,050,000   Seeking external funding

New Wet Well Wizard 48,000 48,000
New Solaraft QDB 22,000 22,000

Roads and Streets  
BF Repair and Resurface 550,000 250,000 250,000 550,000 CCBF

Recreation and Parks/Greenspaces  
CF Trail Assets (benches, garbage cans) (2023) 25,000 25,000 TCT  
CF Trail Signage / App Project 25,000 25,000
CF Heritage Structure Project (2023) 30,000 30,000  
BF Dezadeash Trail Revitalization 70,050 20,050 50,000 CTDDF $50K  

Total Tangible Capital Assets 1,917,050 2,490,000 922,000 0 201,050 0 406,000 1,310,000

BF Decommission LTF in SWMF 20,000 20,000
BF Pool Building / Hazardous Material Removal 1,000,000  1,000,000 Recreation Reserve
CF Asset Management Plan (2023) 55,000 50,000 55,000  
CF Emergency Response Plan (2023) 20,000 20,000
CF Truth and Reconciliation Policy and Statement 20,000 20,000

Ongoing Grant Programs (HAF) TBD TBD HAF Funding

CF
Develop a Removal of Abandoned Assets Plan for Water 
Tower, Uplift Station, Pool/Curling Rink (2021) 20,000 20,000

CF Water License Lagoon Hydrogeological Assessment (2023) 50,000 50,000
BF Scrap Metal ELV Removal 200,000 200,000 200,000
CF Trail Care Event 10,000 10,000 TCT  

Ongoing C-Care grant 125,000 125,000 125,000 125,000 125,000
BF Shakwak Hall Exhibit Committee 25,000 25,000

New Emergency Power Assessment 15,000 TBD 15,000 TBD
New Composting Pilot Project TBD TBD

Total Capital and Projects 1,560,000 175,000 325,000 125,000 550,000 0 1,000,000 10,000

Reserve Allocations
Reserve Allocation - Public Works Equipment TBD TBD  
Reserve Allocation - Fire Department Equipment TBD TBD  
Reserve Allocation - Recreation Facility TBD TBD

Ongoing Reserve Allocation - SWMF 100,000 100,000
    

Total Reserves 100,000 0 0 0 100,000 0 0 0

TOTAL 3,577,050 2,665,000 1,247,000 125,000 851,050 0 1,406,000 1,320,000

 

2025 -2028 Provisional Capital and Projects Budget

Project Name
2025 Funding Source



VILLAGE OF HAINES JUNCTION 
 

BYLAW #437-26 
 
A Bylaw for the Village of Haines Junction to Levy Real Property Taxes for the Year 2026. 
 
WHEREAS, Sections 55 (2) of the Assessment and Taxation Act, being Chapter 13 of the Revised Statutes 
of the Yukon, 2002, states that each taxing authority other than the Commissioner in Executive Council 
shall, by  bylaw made on or before April 15 in each year, levy taxes in accordance with this Act on all 
taxable real property that is in its jurisdiction; and, 
 
WHEREAS, Section 55 (3) (c) of the Assessment and Taxation Act, being Chapter 13 of the Revised 
Statutes  of the Yukon, 2002 states that a taxing authority may, in respect of taxes levied under this section, 
establish different classes of real property, and vary the tax rate according to the class of real property to be 
taxed; and, 
 
WHEREAS, Sections 60 (1) of the Assessment and Taxation Act, being Chapter 13 of the Revised Statutes 
of the Yukon, 2002, states that except as provided by subsection (2), the minimum tax payable in any year 
under  Section 55 is $100 in respect of the total assessed value of any real property under subsection 13(7); 
and, 
 
WHEREAS, Sections 60 (2) of the Assessment and Taxation Act, being Chapter 13 of the Revised Statutes 
of  the Yukon, 2002, states that a municipality may by bylaw provide for a different amount for the 
minimum tax      payable under subsection (I) in respect of real property located in the municipality, and it may 
establish a minimum amount of tax for land on which there is no improvements that is different from the 
minimum amount of tax for other real property; and, 
 
THEREFORE, the Council for the Municipality of the Village of Haines Junction, in open meeting duly 
assembled, ENACTS AS FOLLOWS: 
 
Short Title 
This Bylaw shall be cited as the 2026 Property Taxation Levy Bylaw. 
 
Taxation Rates 
There shall be levied upon all taxable real property in the Municipality of the Village of Haines  Junction, a 
general tax rate established as follows: 
 
A tax rate for the year 2026 shall be levied upon the assessed value of all taxable real  property which is 
Residential, of 1.15 (one point one five) percent. 
 
A tax rate for the year 2026 shall be levied upon the assessed value of all taxable real  property which is 
Non-Residential, of 1.15 (one point one five) percent. 
 
A tax rate for the year 2026 shall be levied upon the assessed value of all taxable real       property which is 
Agricultural Limited, of 0.92 (zero point nine two) percent. 
 
A tax rate for the year 2026 shall be levied upon the assessed value of all taxable real         property which is 
Agricultural General, of 0.42 (zero point four two) percent. 
 
Minimum Tax Levy 
A minimum of $400.00 (four hundred dollars) shall be applied to all properties described  above when the 
percent rate applied to the assessed value will result in an amount less than or equal to the minimum rate. 
 
Bylaw Repeal 
 
Bylaw 424-25 Property Taxation Levy Bylaw is repealed. 
 
Enactment 
This Bylaw shall come into force and effect on the final passage thereof. 
 
 
Read a first time on the 11th day of March, 2026. 
Read a second time on the _   day of     2026. 
Read a third time and adopted on the     day of    2026. 
 
 
 
_________________________________________                 _________________________________________ 
Diane Strand               David Fairbank 
Mayor                                                                                        Chief Administrative Officer 
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Village of Haines Junction 

Bylaw No.  438-26 

 

A Bylaw to provide for grants for homeowners and developers to construct new housing 
units within the Village of Haines Junction. 

_________________________________________________________________________ 

1 Whereas, Section 245 of the Yukon Municipal Act provides that a Council, may by bylaw 
provide grants, gifts, or loans of money or municipal property or a guarantee of any 
borrowing within borrowing limits, including grants of property taxes or municipal service 
charges, as council considers expedient, to any person, institution, association, group, 
government, or body of any kind. 

2 Now Therefore, the Council of the Municipality of the Village of Haines Junction in Open 
Meeting Assembled, hereby Enacts as Follows: 

3 Short Title 
3.1 This bylaw may be cited as Bylaw # 438-26 Dwelling Construction Grant 

4 Definitions 
4.1 Dwelling Construction Grant means financial assistance provided by the Village of Haines 

Junction to support construction of new dwelling units. 
4.2 Dwelling Unit means one or more rooms for the use of one household as a residence 

containing cooking, living, sleeping and sanitary facilities.  
4.3 Primary Residence means the dwelling in which a person resides for at least 184 days of 

the calendar year. 
4.4 Yukon Resident means a person who makes Yukon their permanent and principal home for 

at least 90 days prior to the application submission deadline. 
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5 Grant Eligibility 
5.1 The property must be located within the municipal boundary of the Village of Haines 

Junction. 
5.2 Applicants must own the property on which the housing development is to be constructed. 
5.3 If the applicant is in an Agreement for Sale with the Yukon Government for a vacant lot, 

they may also be eligible for the grant. 
5.4 The property and proposed development must comply with the Village’s Official 

Community Plan, Zoning Bylaw and the National Building Code. 
5.5 An approved development permit must be issued for the proposed dwelling unit. 
5.6 Applicants must be in good standing with the Village of Haines Junction.  
5.7 Property taxes for the property must be paid in full and the property must have no other 

outstanding financial claims upon it by the Village of Haines Junction. 
5.8 Applicants must provide proof of financing or a declaration that the applicant has the funds 

necessary to complete the project. 
5.9 Even where permitted by bylaw, the new dwelling unit may not be used as a short-term 

rental accommodation for at least 2 years once completed. 
5.10 Homeowner stream 
5.10.1 The new dwelling unit must be the primary residence of the applicant for at least 2 years 

once completed. 
5.10.2 This opportunity is restricted to Yukon residents. 
5.11 Affordable Rental stream 
5.11.1 Applicants must make the dwelling unit available at an affordable rental rate for a period 

of ten (10) years from the date of occupancy. Applicants must accept any reasonable 
rental request from a prospective tenant. 

5.11.2 This opportunity is restricted to local developers. Applicants must reside within the 
Municipality of Haines Junction or within the regional catchment / surrounding 
communities (e.g. Pine Lake Subdivision, Nygren Subdivision, the Agriculture 
Subdivision at Pine Lake, or on the Haines Road).  

5.12 Developer stream 
5.12.1 This opportunity is restricted to local developers. Applicants must reside within the 

Municipality of Haines Junction or within the regional catchment / surrounding 
communities (e.g. Pine Lake Subdivision, Nygren Subdivision, the Agriculture 
Subdivision at Pine Lake, or on the Haines Road).  

6 Grant Value 
6.1 The maximum eligible Dwelling Construction Grant per applicant to construct a new 

dwelling unit will be $25,000 per dwelling. 

7 Administration 
7.1 The administration of this Village of Haines Junction Bylaw will be done pursuant to this 

Bylaw and Village of Haines Junction Policy as amended from time to time. 
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8 Enactment 
8.1 This Bylaw shall come into force and effect on the adoption thereof 

9 Readings 
Read a First time this 11th day of February, 2026. 
 
Read a Second time this 11th day of March, 2026. 

 
Read a Third time and adopted this 11th day of March, 2026. 

 

 

______________________________   ____________________________ 

Diane Strand, Mayor      David Fairbank, C.A.O. 

 

 





 

 

Dakwä̀kä̀da Nda 
Dän Ku  ̨̀  

Haines Junction 
Health Centre 

   

NEWS 
February 2026 

 

FEBRUARY IS HEART HEALTH 
MONTH 

One of the best ways to keep your heart healthy is to know 
your blood pressure and checking it regularly. Heart 
disease is the second highest cause of death in Canada. 
High blood pressure can lead to increased risk of stroke, 
heart failure, dementia, kidney disease, sexual dysfunction, 
and eye problems. Before you can address high blood 
pressure, you must know you're at risk. Know your 
numbers!  

Blood pressure can be checked by a nurse at the health 
centre by appointment or drop in from Monday to Friday 
on the first floor. Call us to ask about availability! 

HEALTHY LIVING BEHAVIOURS 

Life can feel very stressful, but there are ways that we can 
take control of our health and wellbeing. So much of our 
days are habit driven that a small amount of awareness of 
how we spend our time can make a big difference. Trying 
to walk more, get to bed a little bit earlier, spend more time 
outside, and drinking more water can really improve how 
we feel. Limiting screen time, alcohol consumption, 
smoking, and junk food just a little bit at a time can have huge impact over time. What can 
you do to improve your health by just a little bit today? 

HOURS OF OPERATION 

Monday to Friday: 8:30 am to 5 pm 
 

FOR EMERGENCIES AFTER HOURS 
Please call 867-634-4444 or 911 

APPOINTMENTS 

Appointments are available daily.  
Please call 867-634-4444 

NURSE APPOINTMENTS 
Monday, Tuesday, Thursday, and Friday: 

9 am to 11:30 am 
Monday, Tuesday, Wednesday, and 

Friday: 1 pm to 4:30 pm                               
LAB HOURS 

Tuesday: 1 pm to 4:30 pm 
Wednesday: 9 am to 11:30 am 

ADMINISTRATION TIME 

Thursday: 1 pm to 3 pm 
*Open for emergencies 24/7 

DOCTOR SERVICES 

Call 867-634-3838 to inquire  
about medical travel or to book an 

appointment with Dr. Froud. 



 

 



 
Via Email:  admin@hainesjunction.ca 

January 17, 2026 

 

Mayor Diane Strand 

Village of Haines Junction 

 

Dear Mayor Strand, 

Re: Procurement of Road Repair & Resurfacing 

Thank you for your detailed and timely response of December 8, 2025, regarding the Village of 

Haines Junction’s approach to the 2025 road repair and resurfacing work. We appreciate the care 

taken by Council and administration to outline the circumstances, constraints, and considerations 

that informed your decision-making. 

 

YCA recognizes and understands the operational and scheduling challenges the Village was managing 

at the time, including seasonal limitations, project continuity, and cost considerations. We appreciate 

the transparency provided in your response and the thoughtful explanation of how Council and staff 

sought to balance these pressures while advancing critical infrastructure work. 

 

We are also grateful for your offer to meet with representatives of the Yukon Contractors Association 

to further discuss the matters outlined in your letter, including procurement policy application, 

transparency, and opportunities for improvement. YCA would welcome this discussion, and we look 

forward to engaging constructively with the Village as you undertake a broader review of your 

Procurement Policy in the coming year. 

 

Our objective remains to support fair, transparent, and competitive procurement practices that serve 

both municipalities and the Yukon contracting community. 

 

Please let us know suitable dates and times for a meeting at your convenience. We appreciate your 

willingness to engage and look forward to continuing a collaborative and respectful dialogue. 

 

Sincerely, 

 
Denny Kobayashi 

Executive Director – Policy & Government Relations 

Suite 202 – 302 Steele Street 

Whitehorse, Yukon Y1A 2C5 

(867) 333-4257 

Denny.kobayashi@northwestel.net 

 

Copy: YCA Board of Directors, Sam Braham – YCA Operations Manager 

 

mailto:admin@hainesjunction.ca
mailto:Denny.kobayashi@northwestel.net







	0. Council Agenda March 11 2026
	9a(i). RTC - Surplus Items Disposal Policy Amendment 1
	9a(ii). Surplus Items Disposal Policy Amendment #1
	9b(i). RTC – Emergency Response Planning Update
	9b(ii). VHJ_Municipal_Emergency_Plan_2026
	9b(iii).VHJ_Emergency Response Guideline_2026
	9c. RTC Request for Sole Source Water System SCADA
	9d. RTC Lagoon Treatment Equipment
	9e(i). RTC Dwelling Construction Grant
	9e(ii). 46-25 Dwelling Construction Grant Policy
	1 Purpose
	1.1 The Village of Haines Junction recognizes that financial barriers to home ownership and the development of affordable housing exist, particularly for young residents and below median income households. This program will increase housing supply and...

	2 Policy Statement
	2.1 The Dwelling Construction Grant has three streams:
	2.2 All streams will support housing development within the Village of Haines Junction while increasing affordability for residents and targeting the development of smaller dwelling units. This policy outlines the criteria, incentives and guidelines f...

	3 Definitions
	3.1 Affordable Rental means rent below the most recent median monthly rent as per the most recent Yukon Bureau of Statistics Yukon Rent Survey (see table Median rent, total units and vacancy rate (for all buildings with rental units), by size and comm...
	3.2 Dwelling Construction Grant means financial assistance provided by the Village of Haines Junction to support construction of new dwelling units.
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